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UNIVERSITY OF ARKANSAS SYSTEM
OPERATING BUDGET
FOR THE FISCAL YEAR ENDING JUNE 30, 2014

This budget document, prepared for the University of Arkansas Board of Trustees,
contains the operating budget information for all components of the University System.
This budget information is segmented into the following seven exhibits:

Exhibit A: The Executive Budget Summary outlines the major budget assumptions
for anticipated revenues and expenditures for the fiscal year ending June 30, 2014,
and is prepared by the Chancellors, the Vice President for Agriculture, the Director
of Archeological Survey, the Director of Criminal Justice Institute, the Director of
School for Mathematics, Sciences and the Arts, and the Dean of Clinton School of
Public Service.

Exhibit B: A Summary of Budgeted Educational & General Fund Revenues for the
current year and the upcoming fiscal year, as well as Actual Revenues for the
previous year.

Exhibit B-1: A Summary of Budgeted Educational & General Fund Expenditures
for the current year and the upcoming fiscal year, as well as Actual Expenditures
for the previous year.

Exhibit B-2: A Breakdown of Budget Educational & General Fund Expenditures
into the categories of ""Salaries and Wages", "Fringe Benefits'", ''Maintenance and
Operations", "Debt Service", ""Scholarships and Awards', '"Contingency Funds",
and "Transfers". ' '

Exhibit C: A Summary of Budgeted Auxiliary Fund Revenues for the current year
and the upcoming fiscal year, as well as Actual Revenues for the previous year.

Exhibit C-1: A Summary of Budgeted Auxiliary Fund Expenditures for the current
year and the upcoming fiscal year, as well as Actual Expenditures for the previous
year.

Exhibit C-2: A Breakdown of Budget Auxiliary Expenditures into the categories of
"Salaries and Wages", "Fringe Benefits", "Maintenance and Operations', '"Debt
Service", "Scholarships and Awards", ""Contingency Funds', and "Transfers''.
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Exhibit A

ARKANSAS ARCHEOLOGICAL SURVEY
BUDGET DISCUSSION FY 2013-2014

INTRODUCTION

The Arkansas Archeological Survey, an independent unit of the University of Arkansas
System, operates a statewide program of archeological research, public service, and
public education. Eleven research stations are strategically distributed across the state.
The Coordinating Office is located in Fayetteville.

Archeologists at the eleven research stations conduct basic archeological research and
provide assistance to citizens of Arkansas and to state and federal agencies. Eight
research stations are located on university campuses (UAF, UAPB, UAM, UAFS, WR],
HSU, ASU, and SAU). Research stations are also located at Toltec Mounds
Archeological State Park, Parkin Archeological State Park, and the City of Blytheville.
The Survey’s Coordinating Office in Fayetteville houses the administrative offices, the
State Archeologist’s office, the Registrar’s office, Computer Services, Sponsored
Research Program, and the Publications Office. Survey administrative staff includes the
Director, the Assistant Director for Financial Affairs, an administrative secretary, and an
accounting technician. The Survey has 42 employees statewide.

BUDGET CONSIDERATIONS

Salaries: A few employees will receive salary increases due to changes in personnel
classifications but the majority of Survey employees will not receive salary increases in
FY 2014. If funds are available a few employees could receive one-time salary
distributions based on meritorious service.

Maintenance: $345,000 is allocated for basic expenditures such as utilities and
maintenance of the Arkansas Archeological Survey Building in Fayetteville, vehicle
insurance, travel, supplies, equipment and other expenses.

DISCUSSION

Despite the lack of funds for permanent salary increases, Survey personnel are extremely
grateful for continuing appropriations in these uncertain economic times. In other words,
they are very grateful to have a job doing what they love. Colleagues in other states are
envious of our situation. Survey employees are extremely dedicated and despite the lack
of funds for salary increases they will continue to provide services to the people of
Arkansas.



SUMMARY

The Arkansas Archeological Survey continues to operate a nationally recognized
program in archeological research, public education, and public service. The Survey
accomplishes much of its mission by working closely with the Arkansas Archeological
Society, a statewide amateur organization. The Survey works cooperatively with the
Department of Arkansas Heritage, Arkansas State Parks and Tourism, and the Arkansas
Highway and Transportation Department. In addition, the Survey provides essential
services and expertise to many of the Indian tribes that formally resided in Arkansas.
‘These are the Quapaw, Osage, Caddo, Tunica, Choctaw, and Cherokee nations.

The Survey has a national and international reputation as a pioneer in the use of near-
surface remote sensing equipment. These technologies allow one to “see” under the
ground and detect the buried remains of prehistoric palisades, houses, hearths, and
graves. These technologies are also used to locate unmarked graves in contemporary
cemeteries. The Survey provides these services to the FBI and state and local law
enforcement personnel as requested. The Survey receives more requests for remote
sensing than can be provided with the current resources.

The Survey’s cooperative program with the Arkansas Archeological Society provides
amateurs with an opportunity to participate in state-of-the-art archeological projects in all
corners of the state. The Survey is nationally recognized for allowing amateurs to fully
participate in its activities.
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Exhibit A

CRIMINAL JUSTICE INSTITUTE
BUDGET SUMMARY
FOR THE FISCAL YEAR ENDING JUNE 30, 2014

MISSION:

The Criminal Justice Institute (CJI) is an educational entity that provides education and
training programs and services designed to enhance the performance of Arkansas law
enforcement professionals. As a division of the University of Arkansas System, the
Institute delivers advanced education and training in progressive areas of criminal justice
including law enforcement leadership and management, forensic sciences, computer
applications, traffic safety, illicit drug investigations, and school safety. CJI is committed
to designing, enhancing, and implementing curricula that meet the unique and dynamic
challenges of Arkansas law enforcement professionals, particularly those who serve rural
communities. Utilizing distance learning strategies and through collaboration with 22
other Arkansas higher education institutions, CJI works diligently to ensure accessibility
of education and training for law enforcement professionals throughout the State.

ESTIMATED REVENUES:

Total revenues for fiscal year 2014 are projected to be $2,421,672. This amount
represents state general revenues of $1,825,769 (RSA category A), other revenues
consisting of estimated indirect cost recovery of $400,000, and budgeted fund balance of
$195,903.

BUDGET ALLOCATIONS:

- Salaries, Wages and Fringe Benefits are budgeted at 58.2% of the total budget. Funds for
merit increases up to 2.0% are included in the budget for this fiscal year.

Maintenance and Operations is budgeted at 41.8% of estimated revenues. No funds are
budgeted for capital outlay expenditures.
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Exhibit A

EXECUTIVE SUMMARY
UNIVERSITY OF ARKANSAS DIVISION OF AGRICULTURE
For the Budget Year Ending June 30, 2013

Mission and Organization:

The Division of Agriculture of the University of Arkansas System is unique in the overall
scheme of higher education in Arkansas. It is composed of the Agricultural Experiment Station
and the Cooperative Extension Service and has the basic mission of discovery of knowledge
through research and helping Arkansans put that knowledge to work in their daily lives through
extension education. Through its programs, the Division reaches out into all 75 counties and
touches nearly every citizen in the state.

The Agricultural Experiment Station is the primary research support agency for Arkansas
farmers, food processors and related industries. Research topics include issues that impact the
families, communities and natural resources associated with Arkansas agriculture and related
enterprises. The Station is composed of 24 organizational units: 11 academic departments on the
Fayetteville campus, the forestry program at UA-Monticello, the cooperative UA/ASU program
at Arkansas State University, Jonesboro, 5 research and extension centers, and 7 branch stations.
Additionally, the Veterinary Diagnostic Lab is part of the Division of Agriculture, Agricultural
Experiment Station.

The Cooperative Extension Service carries out the public service portion of the land-grant
mission of the Division of Agriculture, providing life-long learning opportunities to meet the
needs of Arkansas citizens at the local level. Extension offers education in the areas of
agriculture and family and consumer sciences, including health and wellness, aging, family life,
family and consumer economics, nutrition and food safety, and leadership. Extension also plays
a major role in promoting opportunities for Arkansas youth through its 100+ year old Arkansas
4-H program. Additionally, the Cooperative Extension Service provides community and
economic development and policy research and education programs throughout the state.
Important units supporting these efforts include the Public Policy Center and Arkansas
Procurement Assistance Center (APAC).

Revenues:

The Division receives its operating revenue from State and Federal Appropriations,
County Appropriations, and Other Income, including Sales and Services. For FY14, State
Appropriations General Revenue and Educational Excellence (EETF) comprise approximately
75% of the unrestricted budgeted operating funds. Approximately 11% of the Division’s
unrestricted funds are federal capacity funds that it receives through the Land Grant University
partnership with USDA. County Appropriations comprise slightly over 3% of the total Division
budgeted revenue, while Other Income, including Sales and Services, comprises slightly over
10%. These amounts represent a decline in federal formula funding. While the full effects of
budget cuts at the federal level are still unknown, the most recent information available indicates



that the Agricultural Experiment Station will sustain a 7.63% loss in federal formula funding,
and the Cooperative Extension Service will sustain a 8.48% reduction.

Budget Allocations:

The FY2014 Division budget is effectively flat with only a .4% increase over the FY2013
budget. Salaries and Fringe Benefits collectively comprise 79% of the total Division budget,
with Maintenance and Operations expenditures comprising a little over 19%.

The Division plans to implement a 2% COLA increase in FY 14 for all Division
employees, classified and non-classified.

Throughout the year, the Division will monitor the federal budget situation and consider
the related impact on Division revenue. If necessary, adjustments to expenditures will be made
to ensure the Division operates within its means.

Mark J. Cochran
Vice President for Agriculture
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University of Arkansas,
Fayetteville



UNIVERSITY OF ARKANSAS
FY14 OPERATING BUDGET
EXECUTIVE SUMMARY

The most important factor influencing budget recommendations of the University of
Arkansas was the compounding effect of little or no state appropriation increase since
FYO08. This is seven years of essentially flat State Appropriations. The FY14 State
Appropriation is anticipated to increase by 3.98 percent over the actual appropriation in
FYO08. Somewhat over half of this increase is expected to occur with the 2.61 percent
FY14 State Appropriation increase over FY13. The six-year State Appropriation total
increase being 3.98 percent is not going to be offset by the 2.61 percent increase from
FY13 to FY14. State Appropriations made up about 35.3 percent of the Educational and
General (E&G) FY13 Revenues while Tuition and Fees made up about 59.2 percent. The
State Appropriation increase since FYO08 is well below any measure of inflation over this
seven-year time span. To have the total E&G budget increase at approximately inflation,
the tuition increase has to be greater than inflation.

The University of Arkansas requests a modest increase of 3 percent in tuition and
mandatory fee rate for the 2013-14 academic year — an increase which will keep the
university’s tuition rate competitive with rates of other SEC and benchmark institutions.
We have been conscientious about keeping our tuition/fee increases as low as possible as
shown in Table 1. Last year, our increase of 5.3 percent was below the increases of many
major universities. Alabama increased by 7 percent; Tennessee increased by 8 percent;
Oregon increased by 9 percent; Washington increased by 16 percent.

Of the 13 public research universities in the SEC responding to a query about tuition
increases for FY14, eight responded by May 7, 2013, with expectations that tuition would
rise by 3-6.5 percent with only one at 3 percent and one other below 4 percent. To date,
five have indicated increases from 4.5-6.5 percent. On May 9, one responded that the
tuition increase would be 1.7% but that there would be no centrally funded salary
increases. Thus the requested 3 percent plus the Library Fee is at the low end of range of
requests.

A small increase in state funding and additional tuition revenue will allow the institution
to continue to attract and retain top faculty and staff, to increase the number of class
sections commensurate with the growing enrollment, and to develop new transition
initiatives to support student retention and graduation. The increase will also ensure that
we protect and maintain the growing physical plant of the institution.

Our highest priority from tuition revenue is faculty and staff salaries. Last year we were
able to provide a merit raise pool of 2.5 percent; this year we are proposing to provide a
merit pool of 2.75 percent. While we have made some progress on the average salaries of
our tenured faculty, we remain below the average of our peer schools in the Midwest and
SEC for the higher faculty ranks of professor and associate professor. We stand to lose
our best faculty if we can’t continue our momentum and reach our goal of being above
average in faculty compensation.



We have always been a good steward of our resources and continue to keep costs as low
as possible by carefully monitoring expenses and finding ways to reduce costs at all
levels. As aresult, we continue to be one of the “best college buys” in the country and to
rank favorably among institutions within and outside the SEC with whom we benchmark.

Table 1

2012-13 Undergraduate Tuition & Fees
(Sorted by Resident)

Vanderbilt University* $41,118
Clemson University $12,674
University of South Carolina $10,488
University of Georgia $9,842
University of Texas at Austin $9,792
University of Kansas $9,678
University of Kentucky $9,676
Auburn University $9,446
University of Missouri $9,257
University of Alabama o $9,200
University of Tennessee | $9,092
Texas A & M University $8,505
University of Nebraska ‘$8,068
Iowa State University $7,726
University of Arkansas $7,554
University of Oklahoma - $7,341
Louisiana State University ~ $6,989
University of Mississippi $6,282
Mississippi State University $6,264
University of Florida $6,143

Mean of Publics Only $8,632

Note: based on 15 hours per term for two terms; * = Private Institution

Source: U.S.News & World Report, Best Colleges, 2013, Common Data Sets



To fulfill our role in advancing the state of Arkansas, we have grown our enrollment in
undergraduate and graduate programs and increased dramatically the number of students
who succeed and earn degrees. Since the 2000-01 academic year, our six-year graduation
rate has increased from 45 percent to 60 percent for first-time, full-time, degree-seeking
freshmen, achieving a rate of success ranging 19-41 percentage points higher than
Arkansas’s other four-year institutions as shown in Table 2.

Table 2

2012 6-Year Bachelor Graduation Rates

University of Arkansas, Fayetteville 60.0%
University of Central Arkansas 40.6%
Arkansas State University, Jonesboro 38.8%
Arkansas Tech University 36.7%
Henderson State University | 35.0%
Southern Arkansas University , 32.8%
University of Arkansas at Pine Bluff 27.6%
University of Arkansas at Fort Smith 22.4%
University of Arkansas at Little Rock 18.7%

Source: ADHE Graduation Rate Calculation

While proud of this increase of 15 percentage points since 2000-01, we believe we can
and must do even better. We have set ambitious goals of reaching graduation rates of 66
percent by 2015 and 70 percent by 2021. The modest increase in tuition and fees which
we are requesting will help us to step up our retention initiatives— enhanced academic
tutoring, more intensive academic advising, online degree audits, financial management
workshops, and University Perspectives, a new course designed to help freshmen
transition to college life and expectations. These strategic investments in retention will
ultimately advance not only the university but also the state of Arkansas by increasing the
number of Arkansas citizens with a college degree.

A 3.0 percent tuition and mandatory fee increase is requested and is only modestly above
expected inflation and does not offset the lack of inflationary State appropriation
increases. Two smaller mandatory fee increases are included in the 3.0 percent total for
Transit with a 4.7 percent increase and the Network and Data Systems Fee with a 3.1%
increase. These fee increases are necessary to replace declining federal funds for the
Transit System and to reduce the accumulated debt from inadequately funded support of
the Student Information System and Network Security. Each dedicated fee is for a
specific purpose not otherwise addressed by the general budget.
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The university also requests a new fee dedicated to the libraries to support the
university’s Carnegie classification of very high research activity for sciences, social
sciences, engineering, business, and humanities and to pursue its quest to become a Top
50 public research university. Just as start-up funding in the laboratory sciences
promotes research activity, the libraries’ holdings must be kept current in order to support
research and scholarship in other disciplines. This new fee adds to the 3 percent increase
to all existing fees and increases the overall tuition and mandatory fee level to 3.5
percent.

Table 3 below demonstrates just how far we lag behind many of our peer institutions in
the Southern University Group in the resources we provide our libraries. We feel strongly
that only a consistent and aggressive program for the maintenance and improvement of
our libraries—a level of investment that will allow the libraries to be among the Top 20
percent of all institutions with which they benchmark—will position them to strategically
support the university by promoting the caliber of intellectual discovery and information
literacy that are an integral part of a Top 50 public research university.

Table 3. Library Funding

Institution Overall E&G Library
Budget

Texas A&M $35,350,406
Maryland 22,525,750
North Carolina 22,308,591
Oklahoma 17,485,780
Virginia Tech 17,059,010
Tennessee 16,878,636
Oklahoma State* 16,744,890
Alabama 15,164,600
Auburn 13,420,533
Georgia 12,343,358
Clemson 10,411,234
Georgia State 10,214,249
LSU 10,046,335
Arkansas 8,818,304
Mississippi State 8,496,265
Mississippi 7,531,317
Mean $15,299,954

* Includes student fees

Source: Library Survey, Southern University Group, 2012-13




During each of the past three years, the university has provided $500,000 to

$1 million in library support, most of which has been with one-time, critical need
funding. The libraries must have a steady revenue stream to strategically support both
undergraduate and graduate students. This new Library Fee is requested to meet a need
that has been difficult to fund from the budgets each year and would be dedicated totally
to the specific needs just described. A $5 per semester credit hour fee would have moved
the Library to competitive levels. The initial request was for $2.50 per semester credit
hour but is reduced to $1.25 per semester credit hour in the final request submitted.

The revenue growth from the increase in tuition and mandatory fees rates and State
appropriation is about 3 percent. Growth in enrollment provides significant new revenue
that not only is allocated to meet enrollment growth requirements but also to provide the
university with additional resources to make it actually possible to meet the non-growth
critical needs of the university.

Through a combination of revenue from enrollment growth between FY12 and FY13 not
in the FY13 budget, the tuition increase, the inflationary increase in appropriations, and
reallocations, the university expects to meet critical needs during the coming year. Both
the Educational and General Operating Budget and the Auxiliary Operating Budget are
discussed and incorporated into the Institutional Operating Budget.

EXHIBIT B. EDUCATIONAL AND GENERAL REVENUE

This budget is submitted on May 23, 2013, based on the official state revenue forecast for
FY14 noting that all new state appropriations are in Category B and subject to loss should
State revenue forecasts not materialize. Comparisons to the 3™ Quarter of FY13 are
made using the current official state forecast for state revenues for FY13. The FY14
budget estimates for Revenue Stabilization Act (RSA) funding are projected to be
$116,398,902. This is an increase of $3,055,239 or 2.7 percent in State General Revenue
for the Fayetteville Campus from the current FY13 State RSA funding level of
$113,343,663. State appropriations for FY14 currently authorize $9,166,213 from the
Educational Excellence Trust Fund (EETF) for a 1.49 percent increase from the FY13
current EETF base of $9,031,533. The FY 14 expected increase in state appropriations
from state revenues (RSA + EETF) is $3,189,919 or a 2.6 percent increase in total state
appropriations utilized in the budget process. An EETF appropriation update is expected
in August 0of 2013. Contingency funds will be used for one-time needs or to fill critical
ongoing budget gaps. '

In FY08 the university received the largest annual increase in state appropriations since
1989. In contrast, FY14 will be the seventh consecutive year with a small compound
annual growth rate in the State Appropriation.,

The FY14 Budget is built on a general 3.00 percent tuition and mandatory fee increase
for undergraduate and graduate residents and non-residents students. Mandatory fees are
designated for specific purposes and are not available for general budget considerations,
but were held to much lower increases to provide for the maximum amount of tuition



within the constraint of tuition and fees being held to 3 percent. A new Library Fee of

$1.25 is requested to address critical needs that continue to accumulate with inadequate
resources to address from the tuition allocations. The tuition for Arkansas residents for
remedial courses is the same as the out-of-district tuition at NWACC.

FY14 budgets could possibly include revenues from the FY14 projected on-campus
enrollment change. However, such enrollment changes other than for freshmen have
been difficult to predict in previous years so that a good overall projection for upcoming
fiscal years has not been possible. The FY14 budget is built on the enrollment achieved
in FY13. Remaining revenues from FY 14 enrollment changes will be budgeted in
contingency reserves as they are realized and used as described above.

The budgeted revenue increase from tuition rate changes alone is $4,875,127. The
budgeted revenue increase from state appropriation is $3,189,919 for a combined total of
$8,065,046 or 2.4 percent of FY13 E&G. Additional revenues from increases in the
differential tuition rates of $632,593, from an increased fee charged to the Non-Resident
Tuition Assistant Recipients of $3,418,647 and reallocations not previously in E&G are
$2,300,430 for a total of 1.9 percent of FY13 E&G. Enrollment growth provides
significant additional revenues of $7,720,483 or 2.3 percent of FY13 E&G. Thus it is
clear that the revenue increase from growth in enrollment is the major source of new
revenue in the budget.

EXPECTED EDUCATIONAL AND GENERAL EXPENDITURES

Allocations of additional “general revenue” are supported by tuition, state appropriations,
and other revenues not “designated for specific purposes”. The latter revenues are not
allocated in the budget process since they are earmarked ahead of time. The Budget
Exhibits include both “general budgets” and “designated budgets” which together make
up the Education and General Budget. A list of discretionary allocations therefore will
not equate to the revenues and expenditures in the exhibits although they can be tied to
them by properly including the “designated” funds. A list of allocations from 0102 funds
will also not show the puts and takes of reallocations of previously existing revenues.
The latter are sometimes large and centrally managed but often are smaller and managed
at the unit level. Additional exhibits provide revenues and expected expenditures for
Auxiliaries which are different from “designated” revenues and expenditures” that are
part of the Educational and General Budgets. Nevertheless, it is instructive to see the
major categories of allocations and net amounts to understand the priorities of the
university.

Budgeted contingencies are increased significantly to enable the university to manage
risks and opportunities effectively.

Faculty salaries are the highest priority for specific allocations and are included in the
2.75% merit pool for non-classified employees. Additional promotion increments,
promotion equity, other equity, and retention pools specifically targeted to faculty are
estimated to increase the pool by 0.64% for faculty. Classified staff employees are
budgeted to receive a Cost of Living (COLA) increase as that has been authorized by the



State but must be funded from a campus budget allocation. As noted in the revenue
discussion, enrollment growth has produced significant new tuition revenue and the
commensurate allocations to meet the direct needs of such growth are apparent in the list
of allocations.

Contingency 6,120,965
Non-classified salary increase (including promotion & equity) 4,683,367
Enrollment Growth: Academic 1,992,143
New Faculty (84.75%) and GA's (15.25%) 1,850,636
Academic Computing Support 1,645,657
Enrollment Growth: Infrastructure 1,553,030
Retention of Staff ' 1,466,004
Utilities 1,169,140
Scholarships 948,225
University Advancement 925,000
Interdisciplinary Programs 751,090
Debt Service 633,000
Classified Salary, Cost of Living Adjustment 612,778
Distribution of Differential Tuition 428,385
Research and Economic Development Support 419,895
Diversity Enhancement 346,062
New Facilities Operational Costs 314,660
Miscellaneous ($190,000 maximum per item) 381,427

EXHIBIT B-1. EDUCATIONAL AND GENERAL FUND EXPENDITURES

Academic Operations consist of Instruction, Research, Public Service, and Academic
Support. Academic Operations budgets as a percentage of total budget increased from
58.7 percent to 60.0 percent. The increase in Academic Operations budgets from FY13
to FY14 is 8.4 percent. The core educational & general operating functions of the
university are the Academic Operations, Student Services, Institutional Support, and
Physical Plant. Excluding Physical Plant where an accounting change resulted in an
artificial reduction of budgeted expenditures, the core educational and general operations
budget is increased by 7.2 percent.

Mandatory transfers for debt retirement while increasing by $852,857 decreased as a
percentage of total budgeted E&G from 6.2 percent in FY13 to 6.1 percent in FY14,



The Scholarship & Awards budget increases by $612,811 but decreased as a percentage
of budgeted E&G from 4.7 percent to 4.6 percent.

Contingency reserves increase from a revised budget total of $6,436,250 to $13,266,604,
for a total increase of $6,830,354. As a percentage of budgeted E&G, contingency
increases from 1.9 percent to 3.7 percent. This increase is strategic in order to give the
university the necessary resources to meet unanticipated opportunities and provide a
prudent amount for emergencies. It was a goal to increase contingencies and reserves
over what was possible in previous budgets. It is possible that further increases may be
prudent.

EXHIBIT C. AUXILIARY ESTIMATED REVENUES

Auxiliary expenditures are generally required to be within auxiliary revenues for each
auxiliary unit with some generation of reserves. Self-supporting service operations such
as Printing Services, Telephone Services, Scientific Supplies, and Mailing Services are
included in Auxiliaries.

The sum of the unit auxiliary budgeted revenues increases from the FY13 budget of
$149,614,010 to $157,149,547 in FY 14 for an increase of $8,122,220 or 5.5 percent.

Athletics and Trademark Licensing budget projections make up the majority of the
overall auxiliary budget increase. Athletics and Trademark Licensing revenue is expected
to increase by $5,051,750 from $75,623,750 to $80,675,500 or 6.7 percent, primarily due
to higher budget projections for conference and NCAA distributions, trademark
licensing, and gifts and donations, offset by a reduction in football revenue as a result of
having one less home football game in the 2013 season. In contrast to previous years
where all Athletic revenues and projected expenditures were stated conservatively, this
FY14 budget is as realistic as possible and reflects additional costs associated with
increases in salaries and benefits, utilities, financial aid, debt service on new facilities,
and team travel. It is necessary to keep in mind that the Razorback Foundation generates
a large amount of contributions to support the Athletic Department, and some of those
dollars are primarily kept in the Razorback Foundation.

The Union is now more than half an E&G building so that its operation is transitioning to
that of an E&G facility, and its budget is no longer reflected as an auxiliary budget.

TOTAL UNIVERSITY BUDGET

The total campus FY14 budget for all Educational and General (0102, 0112, and 0372),
auxiliary, service, and revolving accounts is $ 513,159,266. This represents a 5.9 percent
increase over the FY13 revised budget of $ 484,729,520. Restricted funds and fund
balances are not included in this budget information and are not budgeted in the same
sense as these budgeted funds. Such funds are treated differently since they do not
constitute a recurring base for future general revenues and expenditures.



612°600°95¢

£61°z0L'see %00°001 o6l'6Ze Ve [eldusy pue jeuoneonpy [ejoL

z8v'oovvi

085°9vY'SL $92In0S JOY0

901°'20£°52

‘gzo'6eb'zL S9JIAI9G pue sdajes

GLL‘gas‘szl %SP°9 ‘96lisleTTL 186'92¢'¢Cl suonendosddy ajeis jejol
%00°0 %000 12€°0.5 suoneudosddy jeroadg
%.S°C €12'99L'6 %69°C £¢5°1€0'6 €L1'86.1'8 82udjjooXxg [euonesnpg
%980 6£2°650°C %00°0 %00°0 g fioBajen
%b8'Le go9‘eve'cLl %9L'€E gg9‘eveell %6¢°€E LL8'LS6°CLL v fioBejen
suoneudosddy ajeis

%L2'6S 662008 0LC

996299981 %18°29 8.€192°081 S994 pue uoniing

Iv1iol 40 139dang Iv1Ol 40 19bpng pesirey VLol 40 avniov
1N3D¥3d v1-€1L02 Ad IN3O¥3d €1-210C Ad IN3D¥3d C<l-110C Ad

aNN4d TVYINIO ® TVNOILYONAa3

¥102 ‘0¢ aunr pue ¢10z ‘0¢ aunp Buipu3 si1edaA [eosid 10y
S9NUDADY pajebpng pue
2102 ‘0€ aunr Buipug JeaA [edsid 10}
S9NUIAJY |enjay jo Alewwing

a|l1nop2Ae ‘sesue)ay JO AJISISAIUN
g LIgIHX3



%00°001 €61°20.°Ge¢ vs9‘olv'ece [elduag pue [euopednpy |ejo]

v09°‘99z°cl

pun4 Aousbupuog

SO1J9[YJY 03 Joysued|
si9suel] Aiojepuep-uoN © 9 3

89.°0v9°6L

S9OJAIOG JUSpN}S

%ET 0L : poddng osiwapesy

9b.'268'01 991A18g 21|qnd

yoJeasay

uononisu]

.o\omm.vv. 9LY'sSL 851 %8L°EY 820'c96'vvi vos‘Liziiel

VL0l 40 139ang viOl 4O jJebpng pasirey Iviol 40 avnLov
1N3J¥3d 71-€102 Ad IN3IJ¥3Ad €1-C1L0C Ad 1N3J¥3d CL-LI0T Ad

ANN4d TVHINIO B TVNOILYONAd3

¥102 ‘0€ aunr pue L0z ‘0¢ aunp Buipug siesj [easld 10}
salnjipuadxy pajebpng pue
210z ‘0¢ aunpr Buipu3 Jea) |eosid 10y
sainjipuadxy |enjoy jo Arewwng
a||1na)9Ae 4 ‘sesueyly Jo AjisiaAlun
-9 1I19IHX3



vos‘ogzel $80°155°12 62901 ‘9L 810'vES LLL

mmo.wn#.m._‘,

. .mrhnmoo.wmm

“v09'99z°CL ¥09°'99Z°c

$80°185°1LZ ¥80°185°L2

£€0°TLV'9L ‘€€0°CTLY'9L spaemy B sdiysiejoyss

‘Tll'Tvl'ee 508°'20Z°91

jueld [esishyd

8TL'TIV'PE Zr9'glLo‘e ZsLises's §€6'822°22 uoddng feuonnmsuy;

665°2L0°L2 126 . 9g'vL R S99IAI9G JUSpNIS

652'616'12 uoddng o_Eoumo<

§8.'vTeC SvlL‘cie'e youeasay

09S°LLV'6Z  £62°V9.°06 . . . . uolondisu|
|elol si9ysuel] spung splemy @ 9oIAleg  suonesadO R Ssjyouag sobepn
AouabBunuosn sdiysiejoyog 199d asueuajurey abuii4 B salle|eg

aNN4d TVY3INIO B TVYNOILLYONa3

102 ‘0¢ aunr Buipu3z Jea; [eosid ay} Jo4
sainjipuadxg pajabpng jo umopyealg
a||1nop0Ae ‘sesueily JO AJISISAIUN
<¢-g lI1gIHX3



‘spun 933 o} sebieya jeussjur sapnidu] 310N

%00°001 LyS'evLLS) %00°001 12e°220'6pL %00°001 262VSL LYl SNOILLVYYIdO FJIAYTS ? ANVITIXNY “TV.LOL
%280 819°G62Z°L %00} 2€6°581°} %10°C 121°696°C (3LON 93S) SNOILVYYIJO FIINYTS
S6SIYS‘LYL %66°L6 SoL‘s8l'vyL Areipixny ejo

%8166 62698551 %0066

spun Aseljixny 19410

69.°v8L°C 080°LL1°2 saniAnoy @ ‘610 Juepnig

9 126°5€6°8 0S0‘vvL°6 Bunjred @ yisues)

(9%3 01) uolun sesueyly

%e9'LZ 0£0°666°E

zo9‘i88’ee

8v6°280°0¢ wh_._ ERITET Y

000000 Buisuaol yJewspes |

%0¥'Zh o Ler'e

££1°292°1T 969°28¥'81 alo}sy00g

0050012 05.°¢e9'¢L 0€e’ceov.s san9IyY

v1lOl 40 139ang v1l01 40 10bpng pesiroy V.10l 40 avnLov
LINIOY3d Y1-€10C Ad 1N3J¥3d €1-Z10T Ad LINIO¥Ad CL-LL0Z Ad
aNnd AAVITIXNVY

7102 ‘0¢ aunpr pue ¢10zZ ‘0¢ aunr Buipu3 siea) [essid 1oy
sanuaA9ay pajebpng pue
Z10Z ‘o€ aunr Buipu3 Jea ) [edsid Joy
S9NUaAY [en}oy Jo Alewiwng
ajlInaNvAe ‘sesue)ly Jo AliSIaAIUN
O LigiHX3



‘sjiun 593 o) sebieys feussjus sapnfoul ;310N

%00°001 Lbs'evLLGL %00°001 1z¢'lz0'evL %00°001 86,099Vl SNOILYYHIdO FIINHTS B AHVITIXNY TVLOL

%80 819'G62°1L %001 cee'esy’L %9€°C LSL'P0S‘e (3LON 93S) SNOILVYIHO FJINYIS

%81°66 626'cS8'SS1 %0066 S6E'LYS LYl %¥9°L6

LY9'951L S¥L Areixny ejo]

%0L'C 029y . 005ZsV'C . £Zv'zse suun Arenixny 19430

%bb L %08°}

%CL'9 Bunjied B jsuel}

%SS°€

%E0'Y LSY'v66'S S93IAI9G Y}|edH juepms

6V5'v96 (9°83 01) uolun sesueyty

%EY'LT 0€0'666° €€ %6102 8¥6°280°0€ %12°€2 TLL'20S'vE

o411 @9udpISAY

000625 : ‘ coc.coo,w %000 m,:_wc.oo_._ syJewopel |
.H..x.ov.mv oLv'L8v'el gereoz’ic  w%sy (L wvn.u—.m.w _‘ . aj0)sy00g
SRy
av1iol 40 139ang Iv10L 40 1obpng pasinay Iv10l 40 avnLov
1NIOH3d YL-€1L02 Ad 1N3D¥3d €1-2102 Ad LN3IO¥3d cl-L102 Ad
aNnd AdvIxXny

7102 ‘0€ aunr pue g0z ‘0¢ sunf Bulpu3 siea ) [edsld 1o}
sainjipuadx3g pajebpng pue
Z10zZ ‘o¢ aunr Buipuz sea; |edstd 104
sainjipuadxy |enjoy jo Alewwing

a||Inap9he ‘sesueyly Jo AjIsIaAIun
1-0 1IgIHX3



‘spun 53 o3 sabieys jeussyul sapnjauf ;310N

bs'ebLisL - - 166°85.°9 ¥9L°106°22 Z8v°288°LL IR I%A) 22826 LY SNOILYYIHO FIINYTS ? AAVITIXNY TVLOL
819°'662'L 005°8¢2 (9£0°095) 8rL‘zee 900°'68Z°L (3.LON 93S) SNOILYYIHO FIINYTS
626°'c58°'6GL - - 166'85.°9 9929922 8LsTIY'eL 62'788°‘s Lze'zoL‘op Areljixny jejo1

Xny _2ylo

aLo‘sy v8L‘8lL

858Vl 0/2'ves‘L 126°09¢€ soBIARoY B "B Juspnis

zoL‘gse’e

"Bupjied g usues]

210’8196 050°'cs8‘c

061°LL5'S

SIDIAISS Y}[esH juspms

(993 01) uoun sesuexty

95808021 £88'89Z'vL LSY'SLP'L v£8's/L'9 aJ17 9ouUspISay

0£0°666°€E

&

Buisuaoi MJewopel |

000‘s25°¢

al0)syoog

oL18r'sl vez'eLv'9lL

00S°001°2L 00¥°229'9 £88°280°01 viLlzi'ee 189°129°G 918'6£9°G2 sanvluVY
{ejol slojsuel spung spiemy @ 9oIAleg  suopjerddO @ s)youdg sobepp
fouabupuoy sdiysiejoyss 199Q aoueuUdUIB abun4 Q sauejeg
aNN4d AAdvVITIXNV

102 ‘0¢ dunr Buipug Jea |edsid ayj Jo4
sainjipuadxg pajebpng Jo umopyeaig
9|1napahe ‘sesueyiy Jo AjIsIaaun
2-0 LigIiHX3



University of Arkansas at
Fort Smith



Exhibit A

UNIVERSITY OF ARKANSAS - FORT SMITH
FY 2014 OPERATING BUDGET
EXECUTIVE SUMMARY

Priorities corporately pursued in formulation of the FY14 operating budget for University of
Arkansas - Fort Smith (UAFS) include:

* Building capacity to respond to enrollment and an expanding population of full-time
baccalaureate students.

* Strengthening the role and place of UAFS as a quality, recognized regional university.

* Attracting, retaining, and developing faculty and staff talent needed to offer first-quality
higher education learning opportunities.

® Increasing public and private support.

* Positioning the institution to address goals growing out of the strategic planning initiative
that will come to fruition in FY14.

The resulting budget is balanced. Assumptions and budget decisions made in pursuit of these
objectives are summarized below.

BUDGETED REVENUE

The FY'14 budget for unrestricted education and general revenue totals $61,871,289 -- a decrease
of $205,167 (0.33%) from the revised FY13 budget of $62,076,456.

Tuition & Fees: UAFS will increase its in-state tuition rate by 2.3 percent from $130 to $133
per semester credit hour and will increase its out of state tuition rate from by 2.5 percent from
$355 to $364 per credit hour. Annual tuition and mandatory fees increases by 3.5 percent in
FY14 from $5,436 to $5,624.50 for in-state students. Tuition revenue projections assume
constant enrollment for FY 14 based on FY13. Tuition and mandatory fee revenue is projected
to decrease by $1,230,236 based on the new tuition and fee rates to $30,952,907.

State Funding: State funds are budgeted at $23,481,830 in FY14 — an increase of $125,346 from
the adjusted FY13 budget for state funding. It assumes 100 percent of the “A” allocation
($20,245,166), 100 percent of the “B” allocation ($169,925) and $3,066,739 from the
Educational Excellence Trust Fund as forecast by DFA on May 1, 2013.

Local Tax Revenue: The % cent sales and use tax implemented in Sebastian County on
January 1, 2002, is budgeted at $5,525,700 million for FY14 which reflects a decrease in the
amount of $124,300.




Other E&G Revenue: The FY14 budget of $585,833 reflects a decrease from the revised FY13
budget in the amount of $300,996. This decrease is primarily attributable to a continued decline
in interest and dividends and a reduction in state and federal contracts.

Budgeted Fund Balance: The FY14 budget includes university reserve funds in the amount of
$1,325,019. The university will continue to strive to cut expenses and raise additional revenues
in the coming year in an effort to avoid using these funds.

Auxiliary Revenue: Auxiliary fund revenue budgeted for FY14 totals $12,132,162. This is an
increase of $669,969 from the adjusted FY13 budget. The increase is the net result of increases
in budgeted student housing and food service revenue.

BUDGETED EXPENDITURES

Personnel: Pay increases of 2 percent are reflected only for classified staff. The pay increases
are below the rate of inflation in the Fort Smith region. No pay increases will be given to faculty
and non-classified staff in FY'14.

We have reallocated a few faculty positions to meet the needs of our student population in high
demand areas. We have also eliminated a minimal amount of faculty positions in low demand
programs. Additionally, we have eliminated a few staff positions by combining some job duties
and improving processes. The largest amount of increase in this area is attributable to rising
health insurance costs for employees; therefore, we are anticipating an increase in fringe benefits
for the coming year based on budgeted employees. Overall, the unrestricted E&G revised budget
for personnel costs decreases by $283,282 to a total in FY14 of $43,296,081.

Non-Personnel Costs: The FY14 budget for maintenance and operations and other non-
personnel costs increases from the FY13 revised budget by $78,115 to $18,575,208. The net
increase includes an increase in debt service ($166,209), funding for institutional scholarships
increase ($898,845) due to an increase in scholarship retention, contingency reduction
($315,324), increase in transfers in from auxiliary due to additional revenue ($702,335), an
increase in various supplies and services accounts and utilities ($77,220), and a decrease in other
transfers out ($46,500). A total of $4.301 million is budgeted from unrestricted E&G funds for
debt service on Series 2010, Series 2010B and Series 2012 University of Arkansas Student Fee
Revenue Bonds. :

Auxiliary Expenditures: Budgeted auxiliary expenditures for FY14 are balanced with
anticipated auxiliary revenue at $12,132,162, which is an increase of $669,969. This increase in
the auxiliary expense budget is primarily attributable to a pay increase of 2 percent for classified
employees, an increase in fringe benefits and a budgeted transfer to E&G in the amount of
$702,335.
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EXHIBIT A
UNIVERSITY OF ARKANSAS AT LITTLE ROCK
FY 2014 OPERATING BUDGET
EXECUTIVE SUMMARY

EXPECTED EDUCATIONAL AND GENERAL REVENUE

The 2013-2014 budget is based on the official state revenue forecast. The numbers
included in this Executive Summary compare the original 2012-2013 (not revised) budget
to the proposed 2013-2014 budget. The revised forecast includes a small increase in both
the Revenue Stabilization Act ($414,262) and Educational Excellence Trust Fund
(8107,503) for a total of $521,765, of which $31,671 will go to the Bowen School of
Law. In addition, the UALR William H. Bowen School of Law decreased the budgeted
Legal Education funds by $18,266.

The net increase in tuition, after scholarships, will generate $1,906,648 (excludes law
School). Increases in most fees and sales and services are dedicated to specific
corresponding expenditure accounts. However, we have reduced some projected fees
(8282,693). One example is for late payment because the new confirmation process has
eliminated some of that revenue. There is no projected increase in enrollment in these
numbers. :

Law School has experienced an enrollment decline primarily because more students are
part time and taking fewer hours. Their tuition and fee revenue has been decreased by
$273,159.

UALR increased its budgeted investment income to $225,000. Because of sequestration
we have reduced our indirect cost income by $80,000.

Total new revenue for allocation is $2,321,742; for the law school total revenue from all
sources decreased by $259,754.

EXPENDITURES

Our first priority for allocation of the new dollars includes a salary increase for our
classified employees and promotion increments. We are not able to give raises to faculty
or non-classified staff.
o The 2% COLA as authorized by the state for classified employees ($257,874)
o Faculty promotion increments ($124,750) for the 31 faculty promoted in rank
effective July 1.
e Mid-year salary adjustments because of new hires, changes in responsibilities, or
market considerations for a total of $303,385.



o Equity/market adjustments ($370,199) for selected priority positions. Minimal
raises over the last few years have inevitably created some equity/market issues
across campus. This pool will enable deans and others to address some of those
situations.

Other increases include new leadership positions ($359,873): Vice Chancellor for
Enrollment Management, Director of Digital Strategy and board mandated auditor; three
additional public safety officers ($115,173); other additions include AREON dues
(875,000), and grant commitments ($58,600).

A major priority this year has been to start the new accelerated online programs; initial
start-up costs have included the addition of new faculty/staff in Criminal Justice, Nursing,
and new instructional designers ($363,125). Some of this is covered by the expected
increase in revenue from a distance education fee.

Auxiliaries

Housing: We are anticipating close to full occupancy for the Fall semester in all of our
residence halls.

Athletics: The major increase in the expenditures for athletics is in scholarships because
of increase in tuition rate. The increase in the Athletic fee will cover that expense. In
addition, Athletics has elected to eliminate women’s tennis, which will save Athletics
$200,000 annually. This is consistent with NCAA and Sun Belt Conference
requirements.



g6z'00L°svl %00°001 9cv'8ze oVl %00°001 SZL°090°vvL [elduag pue jeuopeonpy |ejoL

%00°001

[

9SZ°16L'Y %9¢°¢ 9¥0°99.LY %¥v'e 9€ZyS6'y

%E€8°2

%6G ¥ 1£2°2¢099 %E8 VY Lr1°855°69

to

Y P
ELITETIED)

X3 [euoeanpy
Kiobsje;

v AioBojen
suonendosddy ajeyg

Y20°SLE‘S 0£6°9¢Z°S
292
%Lt 0¥ G516

vs'e

11865 %Z6°0% S16°1¥8'6S %8 Ly

..x.wm.um 2080282, %L6°LS SYZ'v06°SL %EL"0S 865°780°¢L S994 pue uoning

Iv10l H40 139dng V1Ol 40 1obpng pasinoy Iv1i0ol 40 avnLov
AN3O¥3d V1-€10C Ad 1N3O¥3d €1-CL0C Ad IN30O¥3d ¢l-L10T Ad

AaNNd TVYEINIO ? TVNOLLYONAa3

¥10Z ‘0¢ aunr pue ¢L0z ‘0¢ aunr Buipu3 siesaA [edsi 10y
SONUBASY pajebpng pue
Z10Z ‘0¢ aunr Bulpug Jea) [edsid 10}
S9NUaAdY |en)oy jo Alewwuing
300y 311 Je sesueyly JO AjIsiaalun
g LigiHx3



..x&m 0

.x.wm.o.v

880°c.LE %000

%98°0

255°250°S1 %¥6°6

viV'vYovL %916

8€9'252°09 %SS°8¢ 99Z'v.L£9S

[el2Ua9 pue [euoneonpy {ejo)

pung Asusbunuosn

mu::u_ 550 3 19suel ._.

VL0l 4O
LN3D¥3d

139dang Iv10l 40 1oBpng pesiney IviOol 40 avnLov
P1-€L0C Ad AN3J¥3d €1-2l0C Ad INIJU3d cl-110g Ad

-8 LigiHX3

aNNd TVH3INEO ? TVNOILLYONAa3a

Y102 ‘0¢ aunr pue g0z ‘0¢ aunp Buipuz siesp [eoSI4 10}
sainjipuadxg pajebpng pue
Z10Z ‘0¢ aunp Buipug Jea ) |eosid 10y
sain}ipuadx3 jenjoy jo Alewwing
320y 9} Je sesueyly Jo AJISIaAlun



096°206°08 [elOUSD puE [euonesnpy (€101

. S62°00L°8PL ecL'ozy'y 000°00¢ £55°ge's1 cerrIY'y 8.£°250°Ce €82°195°02

pung Asuabunuo)

siajsuel ) Eouuvcm_z-:oz 0% m_
juswaIey Jqeq - sisjsuel] Kiojepuepy’

£55°8eY mv . , A . . . spiemy @ sdiysiejoyss

uoddng jeuonnipsu

S90IMISG JuUIpMmS

oy9‘Ley €5Z°0vs
youeoasay
925°eSL's sze'LLE 0L 188121y uonanysul
leyoL sJajsuel] spund spiemy 9OIAIOS suopjesodp ®  spauag sabep
Aauabunuogy sdiysiejoyss 1994 aoueuajulep abuniy4 9 sallejes

aNN4d TVAEINEO ? TVYNOILYONAa3

¥1L02 ‘0¢ aunr Bulpuz Jeaj |edsi4 ay} Jo4
sainjipuadxg pajabpng jo umopealyg
)00y 9 Je sesueyly Jo AJisiaAiun
¢-4 11giHX3



els‘vosiie %00°00L pev‘oos'ie %00°00L 2608681

%0000}

Kreljixny [ejo

%656 %0201

spun Aselixny Jayjo

cetiey'e uolun juepnis

u..x.ow oL 99IA1aG poO

%228 ” 95.°152°L ’ SL6'veES'Y S[ieH adu

opisoy

%ETVE 609°162°2L %26°C¢ 6ZL'vrLL %LS°LE L'y san9lyIv

V10l 40 139ang L ATeRE o) 1obpng pesirey Tv1i0l 40 avN.LOv
LN3D¥3d Y1-€1L0T Ad 1N30¥3d €1-C102 Ad 1N30¥3d cl-L10c Ad
aNNd AAVITIXNV

7102 ‘0¢ aunr pue ¢10g ‘0¢ aunr Buipu3 siea) [eosld Joj
SaNUdAdYy pajabpng pue
2102 ‘0€ aunp Bulpugz Jea) [eosiy 10y
SONUBAdY [enjoy jo Alewwing

)20y ST Je sesueyly Jo AJSIBAIUN
O LigIHX3



€15'v0e°Le

2008168l

%00°00L

1£0°€S0°L SoA19S9Yy

S65°156°L

uogun juapnig

s|[eH @ouapisay

SaMNSIYIV

7v10l 40 139dng V10l 40 jobpng pasiny Tv1i0l 40 IvNLOV
LN3ID¥3d PL-€L0C Ad INIDd3d €1-CL0T Ad 1N3J¥3d CL-LLOZ Ad
aNN4d AAVITIXNY

¥10Z ‘0¢ sunr pue g0z ‘0¢ aunr Buipu3 siea) [eosid 104
sainjipuadx3 pajabpng pue
Z10Z ‘0¢ aunp Buipuz Jea) [essid 10y
sainjipuadx3 |enjoy jo Alewwwng
YO0y 93} Je sesueyly Jo AjisiaAiun
1-0 LIgIHX3



zel'ses’l 9zZv'z9e’y SL8'v8L'e 216°€86 91L9°0v0's Kreqixny [ejo

25822 - 851608

€15v0¢'Le

SOAIOSTY

Lrs‘cor

962°c22'L §5.°608

spun Aseljixny o410

S60°16S

820°¢86°L 18869Z°L 90‘9ZL

uolun juspms

901252 z98‘ves

9€.228‘L

000°00¢°C 9JIAL9S pood

8z0‘cz8‘c vOS‘LLLL Z6¥'sS1 025's8s8 sileH @ouepisay

¥r8'e€9‘e

aom.rmN.N 15812 2cL's68L 168°G. 8L0°660°C 909°8LS 6€1629C sanvIY
lejoL siajsuer] spung splemy R 90IAI9S  suopnesado®  sjyousg sobepp
AousbBunuosn sdiysiejoyssg 19°2a aoueuajuie| abuny 9 sauejeg
aNnd AdvIxnv

7102 ‘0€ aunr Buipu3 Jea A [edsid ay} Jo
sainyipuadxg pajebpng jo umopyealg
YO0y 9} Je sesueyly Jo AJsIoAun

¢-0 LigiHX3



University of Arkansas for
Medical Sciences



EXHIBIT A

UNIVERSITY OF ARKANSAS FOR MEDICAL SCIENCES

2013-2014
BUDGET SUMMARY
REVENUE
Tuition

An 8.6% increase in tuition was applied to the College of Medicine; a 3.0% increase was applied to the
Colleges of Pharmacy, Nursing, Graduate School and the College of Public Health. No increase was given
to tuition in the College of Health Professions.

Tuition for all colleges will remain competitive with peer institutions. The College of Medicine tuition
remains around the 25% quartlle of public medical schools around the country, while tuition cost for the
College of Pharmacy is the 4™ lowest among Arkansas and bordering states.

General State Appropriations

All of Category A at $93,862,249 was budgeted and includes $720,588 earmarked for the Child Safety
Center, $735,000 for Child Abuse and Domestic Violence, and $1,950,000 for Psychiatric Research and
Pediatrics. Indigent care funding (less the 33% we transfer to Arkansas Children’s Hospital) totals
$3,561,454. Educational Excellence funding was budgeted at $9,151,429 plus $151,815 in EETF Indigent
Care (excluding the 33% we transfer to ACH). $1,000,000 in Category B funds and $2,600,000 in
Category C funds were included in this budget since both are expected to flow. Our overall state support
was reduced by $1,600,000 as compared to FY2013, while the Educational Excellence Trust Fund portion
was increased by $136,691.

We have also budgeted $2.426M in income from the state mixed drink tax (Act 1274 of 2005) and
$600,000 in income from Collection Agency fees that are committed to support enrollment in the College of
Nursing ($400,000) and the College of Pharmacy ($200,000) (Arkansas Codes 17-24-305; 6-64-417).

Medicaid Match Amount

There is $65,991,252 budgeted as contra appropriations in fund 111 for the campus’s Medicaid match.
UAMS Medical Center has entered into agreements with the Department of Human Services and the state
Medicaid program to receive enhanced reimbursement. For every $1.00 dollar contributed, UAMS receives
back approximately $2.60 through enhanced reimbursement agreements.

UAMS Medical Center ,

The revenue budget was derived based upon anticipated demands for clinical services, gross charge
adjustments and changes in reimbursement rates including reductions for sequestration for federal
programs. The revenue budget doesn’t reflect increased revenues for expansion of the Medicaid program.
The primary volume factors driving growth in revenues are increases in adult admissions for the budgeted
fiscal year 2014 of 1.8%, surgery case increases of 4.3% and outpatient visits growth of 9.3% from the
projected volume levels for fiscal year 2013.

Strategic efforts will be focused on driving down the adult length of stay from the current level of 5.21 days
to 5.00 to enable leveraging of costs along with making beds more rapidly available for additional
admissions, increased availability of ambulatory visit appointments along with maximizing throughput to
handle growth, and expanding surgical services hours to accommodate case growth in the operating room
suites.

Psychiatric Research Institute
For fiscal year 2014, the five areas of specialized services planned focus in the PRI are Comprehensive
Evaluation Service, Child, Mood, Trauma and Women’s Mental Health. A growth in contracts and external



relationships is budgeted. The current trend toward a higher volume of patients being covered by insurance
is expected to continue.

Indirect Cost Recovery

The indirect cost recovery for 2014 is projected to decrease $2,703,323 or 15.3% less than the 2013 budget.
This is due to Federal constraints on NIH funding, general cutbacks in State and Federal funding, and the
ending of most ARRA projects. Expenses have been adjusted accordingly. The Head Start and the
Translational Research programs are not included in the central budget since it has been agreed that the
indirect cost recovery for those programs will remain with the program.

Investment Income

Investment income was budgeted at $425,500 in the 111 general fund and is based on the following:
-Investment income includes only short term fixed rate returns for the Money Market Fund and Overnight
Repurchase Account
-Assumes a .85% Money Market rate of return on $35.0 million.
-Assumes a First Security Repo Account average balance of $20 million and a 0.64% return.
~Assumes a 0% realized/unrealized gain/loss to the Intermediate Fund and the Total Return Fund

Miscellaneous Income
Miscellaneous income is budgeted to decrease $434,013 or 75.7% less than the 2013 budget. This decrease
includes a $6,000 decrease in Vending Machines income, and $428,013 in CARTI lease income.

Professional Fees

Professional fees consisting of funds 115 and 125 in the College of Medicine are static, the result of patient
volumes increasing while Medicare, Medicaid and private payor reimbursement rates are scheduled to
decrease. In the division of Regional Programs, professional fees are budgeted to increase in 2014. The
increase is mainly driven by patient volume increases at the AHEC sites in Fayetteville/Springdale,
Texarkana, Fort Smith and Jonesboro. Radiation Oncology budgeted income has been adjusted to reflect
anticipated volumes and reduced Medicare reimbursement levels.

EXPENDITURES

Campus-wide Changes

On April 18, UAMS launched a campus-wide process improvement initiative for all campus units. Using a
Lean/Six Sigma hybrid model, multiple teams will review the areas of administration, education, research,
and clinical care to determine more efficient and effective processes. It is expected that this effort will
result in multiple cost savings. In addition, for 2013-2014 there are no dollars budgeted for an overall
campus salary increase for staff, and we plan reductions in personnel and operating expenses for all
colleges.

Campus expansions and new programs include the following:

Academic Affairs

Given additional funding support of $145,934 for Library subscription increases and $500,000 from
division reserves was approved for the expansion of Interprofessional Education.

College of Medicine
Funding of $606,730 was approved in support of various recruitment packages and grant support.

College of Public Health
Funding was provided to expand the faculty as required by accreditation.

Information Technology .
Funding was approved in support of the implementation of new campus EPIC software to better serve
UAMS inpatients and outpatients.



UAMS Medical Center

Compensation adjustments of approximately 2% will be enacted at mid-year provided the hospital is able to
achieve budgeted margin goals. While inflationary factors are driving up the cost of commodities in non-
salary expenses, the planned implementation of several strategic initiatives will enable the hospital to
budget an increase of less than 1% for non-salary expenses.

Psychiatric Research Institute
Additional funding was allocated to ensure ongoing operation, growth and expansion, as well as a child
advocacy program and the program for Women’s Health.

Northwest Arkansas Campus
Additional funding was allocated in educational support of 33 medical students.

Research Division
Support of $116,000 was added in support of the Institutional Animal Care and Use Committee (IACUC).

Central Administration and Support Services
One-time funding in the amount of $1.84M was approved for various campus programs, including $0.53M
for physician recruitment.
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Exhibit A

University of Arkansas at Monticello
FY 2014 Operating Budget
Executive Summary

The FY 2014 operating budget for the University of Arkansas at Monticello was prepared following
a comprehensive process which incorporated participation from every campus unit. The proposed
budget for UAM for FY 2014 is $42,298,510 and represents an increase of $940,753 (2.27%) over
the original budget for FY 2013. The primary source of increased revenue in the proposed budget is
the tuition and fees category. The administration placed priority for proposed budget allocation in
the areas of salary increases for faculty, non-classified staff, and classified staff, and scholarships and
other student related expenditures. '

Revenues

Tuition

The total budget increase expected from tuition and fees is $663,830 over the FY 2013 revised
budget. Undergraduate tuition and fees are budgeted to reflect an hourly increase of $7.77 for a total
of $192.77 per credit hour for the Monticello campus. The projected revenue is based on the
assumption of level enrollment in FY 2013. The proposed tuition and fee rate for the Monticello
campus continues to be the lowest among in-state peer institutions.

On the Crossett and McGehee campuses, tuition and fees are proposed at a total of $83.36 per credit
hour which is a $3.36 increase over the FY 2013 amount. This tuition and fee rate is a much lower
rate than comparable two year colleges in the region. The budgeted increases projected for the
colleges of technology are based on the increased tuition and fee rates and a stable enrollment.

State Appropriations
Total state appropriations for UAM are budgeted at $15,691 more than the revised budget for FY

2013. Revenue Stabilization Act (RSA) funds are budgeted at the same level as the previous year.
Educational Excellence Trust Funds (EETF) which are received only by the Monticello campus are
expected to increase by $15,691. Workforce 2000 funds which are received by the colleges of
technology are projected to remain the same for FY 2014.

Expenditures
Salaries

The proposed budget provides a 2% salary increase for all faculty, non-classified staff, and classified
staff. The most recent salary increase for faculty and non-classified staff was a 2% salary increase
given in FY 2012. Classified staff have not had a pay increase authorized by the state since the
University began implementation of the FY 2010 Classified Pay Plan. The State of Arkansas
Department of Finance and Administration has authorized a 2% Cost of Living Adjustment (COLA)
Classified Pay Plan Implementation for FY 2014. The University is strongly committed to providing
a 2% COLA adjustment for all employees in the upcoming budget year.



Exhibit A
Page 2

University of Arkansas at Monticello
FY 2014 Operating Budget
Executive Summary

Students
UAM plans to preserve the value of its scholarships and grants-in-aids to students. This financial aid

has been budgeted for the increase in tuition and fees for all institutional awards, including academic
scholarships, athletic scholarships, performance-based grants-in-aid and stipends for residence hall
assistants.

The University also committed additional funds for institutional college work study and student
travel. The proposed budget allows for a staff position to be added for the purpose of managing the
student default rate on all three campuses. In recent years, the student loan default rate has risen
substantially. This is an area that needs special attention and devoted resources. Additional funds
were also budgeted to increase the library database subscriptions. This increase will allow the
University Library to offer new resources in continued support of the academic curriculum.

Operating funds in FY 2014 have been budgeted for the purpose of participating in a UAM Science,
Technology, Engineering, and Mathematics (STEM) Minority Program. The goal of the program is
to increase minority participation in the academic programs identified above. This program has been
funded in the past primarily with a grant. However, the grant funds are now limited so the University
plans to fund this with operating funds. During the time the University has participated in the
program, there has been great success with minority students in this program. In fact, the first group
of graduates in the program includes two students that have been accepted into graduate programs.

Miscellaneous
The proposed budget includes additional funds dedicated to the new Master of Fine Arts program

implemented in FY 2013. Funds were also budgeted for equipping and operating the new Wellness
Center recently renovated on the UAM campus. The University committed funds in FY 2014 for
increases in property insurance, information technology maintenance agreements, and advertising.
The University has also dedicated additional resources to academic computing and plans to add a
position that will assist faculty in course design and provide technology enhancements for distance
learning classes.

H. Jack Lassiter
Chancellor
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University of Arkansas at
Pine Bluff



UNIVERSITY OF ARKANSAS AT PINE BLUFF
PROPOSED BUDGET 2013-14
Exhibit A - Executive Summary

The proposed operating budget for the University of Arkansas at Pine Bluff for FY2013-2014 was
prepared using the following assumptions:

Revenues
Educational and General Revenue estimates show a total increase in projected revenue from 3™ quarter
Revised Budget of $66,297 based on the following:

e Projected Tuition and Fee Revenue was increased by $781,800 which reflects a 4.3% increase in tuition
and fees pending Board approval.
Tuition and fee revenue was reduced due to steady decline in enrollment in the amount of $753,000.

¢ Educational Excellence Trust Fund increased by $37,497.

Auxiliary Enterprise Revenue estimates are increased from 3™ quarter revised budget by $63,467 based on
the following:

Food service revenue was increased by $165,000 to reflect the 2.2% increase in board plans.
Reduction in Athletic revenue by $46,840

Reduction in Public Safety revenue by $32,000

Telephone Service to Housing reduced by $22,693

Expenses
Educational and General Expenditure estimates show a net increase in total budget commitments over the

FY13 revised budget of $66,297. A total of $842,000 was reduced from expenses due to the steady decline
in enrollment. These reductions were made primarily from vacant positions and contingency budgets in
several departments. Other variances in the budget are due to budget reductions and additions to various
function areas as outlined in Exhibit B-1. Below are adjustments that were made to the budget:

$718,470 -- 4% Increase in Employer Fringe Benefit rate (from 27% to 31%).
$169,827 -- Scholarship increase due to the increase in tuition and fee rates.
$20,000 -- Budgeted for the University’s Wellness Program.
($585,971)—Budget reduction VCAA due to decline in enrollment
($125,362) — Budget reduction VCFA due to decline in enrollment

($94,260) — Budget reduction VCSA due to decline in enrollment

($36,407) — Budget reduction Chancellor (ORSP) due to decline in enrollment

Total E & G Net Expenses $66,297.
Auxiliary Enterprise expenses reflect an increase of $63,467 distributed as follows:

$134,049 — 4% Increase in Employer Fringe Benefit Rate.

$83,577 — Scholarship increase due to increase in tuition and fees rates.
$18,843 — Classified 2% COLA raise.

($94,162) — Physical Plant Aux. budget reduction.

($46,840) — Athletics budget reduction.

($32,000) — Public Safety Aux. budget reduction.

Total Auxiliary Net Expenses $63,467

Note: Budget includes 2% COLA raise for all Classified Employees July 1, 2013. Funds are being held on
reserve for Faculty and Non-classified Employees raises.
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Cossatot Community College
of the University of Arkansas



Exhibit A

Cossatot Community College
of the University of Arkansas
Executive Budget Summary

For the Fiscal Year ending June 30,2014

Mission and Organization:

Cossatot Community College of the University of Arkansas, an institution of higher
education, is a public two-year college located in southwest Arkansas and is dedicated to
serving students who wish to achieve academic, personal, or career goals. The college
seeks to encourage in each student the values essential for effective citizenship; the desire
for lifelong learning; the techniques for applying knowledge and skills to personal,
career, and community life challenges; and an understanding that all individuals have
worth and potential.

Budget Assumption and Philosophy:

Cossatot has an open budgeting process that begins in October and meets once monthly
until the entire budget has been vetted. The public served by the college is invited to
attend all budget meetings. The process of preparing the expenditure section of the
budget starts with the involvement of all department level staff and the Administrative
Council. Cossatot begins with the amounts that each department would like to see in the
budget for their organizational and program needs. Each department must show the
major changes in the budget and justify how these changes will benefit the college and
how they are necessary to the goals and objectives in our strategic plan and the missions
and purposes of the college.

In this 2013-2014 budget, the college began by making sure that all fixed costs are in the
budget. Raises for Non-Classified Staff and Faculty were also budgeted. Next, any
additional program needs were placed in the budget. After all these costs were tabulated,
the college compared them to estimated revenues and the available fund balance. If the
budgeted expenses are not even close to the estimated revenues and fund balance
available, then the budget is pared down and refined through a series of budget cuts until
a reasonable range is reached. During each paring down stage, the college makes sure
that fixed costs are maintained, raises are provided as allowed, and the program needs of
students are provided.

This year’s budget was developed with the following points:

¢ Enactment of a new compensation plan for faculty and non-classified staff.

% Raises for classified staff at 2% and applicable merit bonuses.

% Three new Security officer positions will be requested and paid with a new
security fee if approved.



% The remainder of the budget was built to maintain existing programs at their
highest quality.

% Lastly, the Contingency budget may be utilized for additional critical maintenance
as needed.

Estimated Revenues:

Estimated Revenues are budgeted at $9,484,569 for FY14. Tuition and Fees will be
budgeted at $3,265,968. This is a $334,094 increase over the adjusted budget for Tuition
and Fees for FY13. Local Sales Tax is estimated to increase by $43,062 from the adjusted
budget of FY13.

Other Sources are expected to decrease a little. State Appropriations for FY'13 are
expected to increase slightly. Overall, the college is planning to budget $195,569 from
our Fund Balance. Of this amount, $150,000 is in the Contingency Budget. Therefore,
only the difference $45,569 is truly an amount that may decrease fund balance at this
time.

Budget Allocations:

Instruction costs increased by $314,186 over FY13 budget. This includes the new
compensation plan amounts for faculty and a new small budget for Aviation courses that
will be taught by adjunct.

Academic Support decreased by $33,566 from FY13 budget. Student Services is
increased by $41,811 from FY13. Institutional Support increased by $88,850 from the
FY13 budget. These increases are mainly from the enactment of the new compensation
plan.

Physical Plant increased by $111,728 from the FY13 budget. This budgeted increase
includes raises and the new Security budget.

Scholarships and Awards for the college are being decreased by $5,000 from the adjusted
budget in FY13. This budget was increased by $20,000 during last year, but we feel that
it was slightly over-budgeted. We will adjust as necessary during the year to
accommodate any fluctuations.

Debt budgeted for FY14 has been decreased due to new bond debt in FY13 savings. And
transfers for auxiliary has increased to accommodate the new full-time Rodeo
Advisor/Recruiter.

A Contingency amount was also budgeted for $150,000. The college will use this
contingency for things that may come up during the year that were not foreseen with
critical maintenance or other technology upgrades. Alternatively, if revenues do not
develop as projected, contingency will be the first budget cut made.



Resource Development:

The college continues to seek out grant opportunities that will enhance the college and fit
in with our overall goals and objectives. To date, the college has just over $1.4 million in
grants available for FY13. These grants are combination of federal, state and private
grants that enhance the college’s mission and purposes. Grants have continued to
decrease due to Federal budget cuts, but the college will remain active in submitting grant
proposals that fit our mission.

CCCUA also continues to work with our foundation to increase monies for scholarships
and improvements to infrastructure. A new Executive Director to the Foundation will
help to guide efforts to develop this funding.
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Phillips Community College of
the University of Arkansas



Exhibit A

PHILLIPS COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

Budget Narrative

Estimated Revenues

PCCUA is anticipating an overall decrease in budgeted revenue of $180,663 for the 2014
fiscal year. Even though an increase in tuition has been proposed, tuition and fee revenue
is expected to decrease by $189,763 based on current enrollment data.

The FY14 forecast for state appropriations remains consistent with FY12 and FY13 for
Category A funding in the amount of $9,063,088. Educational Excellence Trust Funds
and Workforce 2000 Development Funds are also projected to be funded at a level
consistent with the prior fiscal year.

All other revenues are projected to remain fairly stable with a slight increase expected in
Other Sources. This increase is expected due to increased diligence in obtaining indirect
cost recovery from federal grants and contracts funded at PCCUA.

Budget Allocations

The following is a breakdown of the percentages used for budgeting each of the
campuses for FY14:

Helena-59.48%

DeWitt-13.88%

Stuttgart-26.64%

Factors such as FTE, student headcount by campus, and campus maintenance
requirements (building square footage, acreage, and age) were employed in the funding
distribution by campus.

PCCUA has undertaken several cost saving measures over the past several months to
help curb expenses and/or generate additional revenue. The College has negotiated with
a new bookstore vendor for operation of the campus bookstores creating additional
revenue. A new telephone system lease will result in annual cost savings of
approximately $24,000 annually. Other services and/or maintenance-support agreements
have been examined to determine the best value for the college resulting in cost savings.
PCCUA also initiated a new budgeting process for FY14 which will enable the College to
more closely monitor expenses.

PCCUA has not provided for any salary increases in the FY2014 budget.
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University of Arkansas
Community College at Batesville



UNIVERSITY OF ARKANSAS
COMMUNITY COLLEGE AT BATESVILLE
EXHIBIT A
EXECUTIVE BUDGET SUMMARY
FOR THE FISCAL YEAR ENDING JUNE 30, 2014

MISSION AND ORGANIZATION

The University of Arkansas Community College at Batesville provides quality educational
opportunities within a supportive learning environment. We promote success through
community partnership, responsive programs, and an enduring commitment to improvement.

VALUES

At UACCB we value...

Unity through collaboration
Achievement in educational goals
Commitment to excellence
Contribution to community
Balance in learning and life

VISION

UACCB will be recognized for excellence in education, leadership, service, and innovation in
response to education, economic and social needs.

GOALS

In order to accomplish its mission and fulfill its vision, UACCB has established a set of strategic
goals. Each organizational area is expected to work towards its respective goals and
correspondingly contribute to the strategic institutional efforts.

BUDGET ASSUMPTIONS AND PHILOSOPHY

In FY12 the campus used zero based budgeting as a means to request actual need by
department. This proved to be beneficial to the college and to make personnel more aware of
the budgeting process. This process involved all budget managers, the administrative cabinet
and an administrative committee, the Chancellor’s Advisory Committee. The FY13 budget was
set at the same Maintenance and Operations level as the FY12 budget. The FY14 budget is
based upon the same General Revenue and the Workforce 2000 forecast as FY13. However,
the FY14 budget does contain an additional $80,475 in the category B forecast. The
Administrative Cabinet and budget mangers were involved in developing this budget. The FY14
budget sets a direction toward improving student success and retention and meeting the needs
of our community through community based programs. The budget is also designed to more
closely align with the institution’s strategic plan.



The operating budget was developed assuming the following:

e State appropriations will provide an increase of $80,475 (Category B)

e Revenue from the % cent county sales tax is projected to generate $1,300,000

e Tuition increase of $3 per credit hour for in-district and out-of-district students will
generate approximately $63,000
Overall tuition is projected to decrease by approximately 15% in SSCHs

e Safety fee increase of 52 per credit hour will generate approximately $42,000

e Drop fee of $10 per course will be eliminated and replaced with a $5 administrative fee
per semester that will generate an additional $5,000

e Department operating budgets were formulated at 2013 levels

¢ Additional expenses for FY14 are needed for safety issues, a new mass alert system and
third party default management

e Additional expenses will include a COLA increase of 2% for classified employees and 3%
for nonclassified employees, adding
to the base salary

¢ Debt service for FY14 will be set at $596,000. This debt service is the annual obligation
for the existing bond issue for the Conference/Student Center and for Arkansas
Development Finance Authority (ADFA) loans which were used for the construction of a
consolidated Maintenance Facility and a Library/Academic Facility. This debt payment
includes a payment to the Arkansas Revolving Loan Account in which funds were used
to assist in the construction of the Nursing and Allied Health Building.

ESTIMATED REVENUES

Revenues for FY14 are projected to decrease from FY13 revenues because of an estimated
decrease in enrollment. Tuition increases of $3 per credit hour for in and out of district
students will add approximately $63,000 to revenues. An additional $2 safety fee will add
approximately $42,000 to the budget. The elimination of a $10 drop fee per course and the
addition of an administrative fee of $5 per semester will net approximately $5,000 additional
income. State appropriation funding for FY14 is projected at $4,050.586, the same as the FY13
General Revenue appropriation. However, $80,475 has been allocated in Category B.
Workforce 2000 funds are projected to remain at the FY13 level of $869,361. Local sales tax is
projected at $1,300,000.

BUDGET ALLOCATIONS

The budget was prepared with sensitivity to the projected needs of the campus as it continues
to develop and cope with the economic situation. Reallocations have been made to cover the
cost of departmental budgets.



Scholarships remain a very important part of the UACCB mission. The FY14 budget has funded
our student scholarship account at $225,000. This budget funds institutional scholarships and
financial awards.

Debt service for FY14 is $596,000. This debt service is the annual obligation for the existing
bond issue for the Conference/Student Center and the Arkansas Development Finance
Authority (ADFA) loans for the construction of a Consolidated Maintenance Facility and
Library/Academic Facility. This debt payment includes a payment to the Arkansas Revolving
Loan Account in which funds were used for the construction of the Nursing and Allied Health
Building.
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University of Arkansas
Community College at Hope



EXHIBIT A
UNIVERSITY OF ARKANSAS COMMUNITY COLLEGE AT HOPE

INSTITUTIONAL GOALS, OBJECTIVES, AND STRATEGIES AS RELATED TO THE
2014 BUDGET

The mission of the University of Arkansas Community College at Hope is to serve as an
accredited, open access, two-year institution of higher education that connects students and
community partners to quality education and supports a culture of academic, occupational,
personal growth and enrichment programs throughout Southwest Arkansas.

To continue the process of moving towards the fulfillment of the institutional mission, the
following projections have guided the development of the 2014 budget:

ESTIMATED REVENUES

The FY2014 budget projects an increase in revenues $142,618. Appropriate safeguards
are included in the budget should reductions in state revenues materialize. Student fees
were increased 3.3% for the FY2014 year and the budget includes an estimated 2%
reduction in enrollment. The budget is based on a headcount enrollment of 1,483 and an
FTE enrollment of 960 in the Fall Semester and a headcount enrollment of 1,498 and an
FTE enrollment of 968 in the Spring Semester. State Appropriations are expected to
remain flat. Local sales tax revenues will increase with the opening of the Hempstead
Hall Auditorium/Conference Center.

BUDGET ALLOCATIONS

The budget for salaries includes a 2% increase for all employees. The starting teaching
salary scale was increased in an effort to get starting faculty salaries closer to the average
of the public schools in our service area. The budget includes an estimated 5% increase
in health insurance. Travel budgets and departmental budgets were not increased for the
fifth consecutive year. The budget was increased to cover the operating expenses of
Hempstead Hall. A budget contingency of 2% is included in the budget.
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University of Arkansas
Community College at Morrilton



Exhibit A

University of Arkansas Community College at Morrilton
Executive Budget Summary
For the Fiscal Year Ending June 30, 2014

Mission

The University of Arkansas Community College at Morrilton is committed to excellence
in learning and personal enrichment.

Budget Highlights

The operating budget was developed planning for the following:

* Equipping campus in continuation of AREON projects. This includes adding
various servers, hubs, and switches.
Allowing for addition of several campus safety and security features.

e Salary increases in order to retain current employees
Filling four vacant employee positions.

Estimated Revenues

General revenue has been budgeted using the official state revenue forecast for FY 14.
Tuition and fee revenues are budgeted on the tuition and fee increases presented for
Board of Trustees approval on static enroliment figures.

Budget Allocations

UACCM is in a unique situation, located within 25 miles of four universities, 3 large
public school districts and several state agencies. The budget reflects the challenges
faced by UACCM to hire and retain qualified individuals. The tuition and fee increase is
to cover the filling of positions to better meet the needs of the students. A new fee is
being proposed and budgeted herein at $3 per credit hour for public safety fee. From
committee and student feedback, it was determined the student body greatly supported
this fee in order to add some additional safety features on campus. The budget also
includes a pool of funds to cover merit increases for classified employees if authorized at
the State level. Non-classified personnel will generally receive a 2.0% increase.
Likewise, included for Faculty is a 2.0% general increase. Various lower level faculty
salaries are being adjusted slightly more than this again to continue efforts to adjust the
starting salary of our faculty as it currently falls well below the starting salary of local
school districts.

Dr. Larry Davis, Chancellor
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Ark. School for Mathematics,
Sciences and the Arts



Exhibit A

ARKANSAS SCHOOL FOR MATHEMATICS, SCIENCES AND THE ARTS
BUDGET DISCUSSION FY 2013-2014

INTRODUCTION

The Arkansas School for Mathematics, Sciences and the Arts is a statewide, residential public
school for academically talented students in 11" and 12" grades who are admitted annually as
sophomores on a competitive basis. The stated mission is to create, encourage and sustain an
educational community of academically talented students, faculty, and staff that seeks to pursue
knowledge of mathematics, sciences, the arts and other curricula throughout the State of
Arkansas. Three areas are emphasized to meet the mission:

o arigorous academic program at the residential school,

o extensive class offerings through distance education based on needs which cannot be
fully addressed by local schools, and

o teacher enhancement programs to improve classroom performance in other schools.

ASMSA was established by the General Assembly in 1993 and became a part of the University
of Arkansas System effective January 2004.

The residential program serves students from many high schools across Arkansas. Teacher
training programs conducted during summer months are tuition-based or grant-supported.
Residential faculty also provide in-service training for requesting school districts during the
regular school year. Distance learning classes teach more than 3,500 students in counties
throughout the state.

State appropriations provide the basic funding for the activities of the residential school and a
portion of distance learning expenditures. Additional grant funding is received from the
Arkansas Department of Education (ADE) for distance learning programs based on funding
available. Participating school districts join a state-wide consortium enabling them to receive
any distance education program from established providers. The consortium fees that are
collected are then distributed to the providers to increase the funding to their programs.

ASMSA will employ a total of 98 employees in fiscal year 2013-2014. Of those, 41 are ten-
month full-time teachers, with 23 of those being residential faculty and 18 being distance
education teachers. Four part-time teachers and four adjunct positions cover specialty
academic areas in both the residential and distance education programs. There are also 17
ten-month support staff and 32 full-time staff. The enabling legislation created all positions as
non-classified.

BUDGETED REVENUE

State Funding

State funds are budgeted at $8,260,455 for fiscal year 2013-14. Our primary source of funding
is the Educational Excellence Trust Fund, budgeted at $7,147,440 and is an increase of
$144,566 over fiscal year 2012-2013. The total portion of state funds derived from the Revenue
Stabilization Act funds is $1,113,015, all of which is in category “A”. There is no projected
increase in RSA funds, but there is an overall projected increase in state funding of $144,566.



Other Sources

Distance Education instruction to elementary and secondary schools across the state provides
income to offset the costs of the program. We have estimated the amount of revenues to be
$1,150,000 for the upcoming fiscal year. The majority of that, $750,000, is funded by a grant
from the Arkansas Department of Education. The remainder comes from billing the individual
school districts that are not enrolled in the state-wide consortium for services provided. Due to
changes in the courses and providers that will be funded by the ADE grant next fiscal year, we
expect overall Distance Education revenues to decrease by $300,000 over the current year.

Other miscellaneous revenue has been budgeted at $57,000. These revenue sources include
student assessments and expected sales tax reimbursements.

BUDGETED EXPENDITURES

Personnel

With expected position reductions due to the decrease in Distance Education funding and
several vacant positions that will not be filled, salary expenses will be reduced by almost 11%
($511,434) over the current year salary budget. We are proposing pay raises averaging 2% for
all faculty and staff, which increased expenses by $56,000. A salary pool of $30,000 will cover
emergency needs as they arise. In addition, a pool of $25,000 will cover extra compensation
payments for teachers adding additional coursework, conducting weekend enrichment seminars
as part of our campus outreach, or ACT preparation courses.

Fortunately, we will not experience an increase in medical and dental benefit premiums. Due to
the recent changes in our insurance plan, we have been able to keep our premiums constant for
next fiscal year, but this will likely change in future years. A fringe benefits budget pool of
$33,000 has been created to absorb any employee adjustments and other payroll expenses.

Maintenance and Operations

The proposed budget increases Maintenance and Operations expenses by almost $520,000.
The large majority of that, $207,000, is for the operating lease payment to Delta Student
Housing for the new Student Center and Residence Hall. In addition, the budget for contracts,
food services and utilities was increased by $80,000 to cover anticipated increases in prices and
rate increases.

There will be several new initiatives started or funded during the next academic school year.
One is the new concurrent credit arrangement with UALR. We are establishing a fund of
$30,000 to assist those students who are eligible for fee waivers with their tuition and fee
charges. Another program being initiated within the Humanities department is the Global
Learning program. This fund of $50,000 will support travel abroad opportunities for our students
as we begin to increase the global awareness of our students. Finally, a Math & Science
Summer Camp will be funded for $25,000 to allow entering juniors an opportunity to acclimate
to the advanced math curriculum or allow rising seniors to further their research opportunities
during the summer.

Another initiative evolving over the next two years is the 20" anniversary celebration between
the year of the opening of the school and the year of the first graduating class. The Institutional
Advancement department will be creating an awareness campaign for the school, updating
advertising materials, such as a commercial, brochure, catalogs and other reference guides.
Increasing public awareness of our program is a point of interest for our accrediting body and
justifies cause for such an investment. This project was allocated a one-time increase of
$50,000 to carry out those projects over the next fiscal year.



Contingency Funds

There is almost $187,000 budgeted in the contingency/reserves account for next fiscal year -
just under 2% of the total budget. The contingency amount includes the forecasted increase in
the Educational Excellence Trust Fund, plus a small portion allocated to Distance Education in
the event of further funding changes. A portion of those funds will be reallocated throughout the
next fiscal year when the final forecast is released and total grant funds are received. A portion
of the contingency amount will be reserved for renovations to existing campus facilities and
other programmatic initiatives.

SUMMARY

Administration is increasing summer offerings in student development as well as enrichment
programs for prospective students. The budget presented herein is based on, and tied to,
performance of the legislative mission of the institution. To be conservative, we are reserving
enough for special needs or one-time expenditures. We believe this proposed plan is sufficient
to support our programs and respectfully request your approval.

Corey Alderdice
Director
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University of Arkansas
Clinton School of Public Service



UNIVERSITY OF ARKANSAS
CLINTON SCHOOL OF PUBLIC SERVICE

BUDGET SUMMARY
FOR THE FISCAL YEAR ENDING JUNE 30, 2014

MISSION:

The Clinton School’s vision is of a world of leaders who work with others to build healthy,
engaged and vibrant communities. The mission of the Clinton School is to educate and prepare
individuals for public service that incorporates a strategic vision, an authentic voice, and a
commitment to the common good.

ESTIMATED REVENUES:

Projected revenues for the budget year ending June 30, 2014 are approximately $3 million.
The majority of the revenues are expected to come from State Appropriations.

The increase in Tuition and Fees is due to a restructuring in the curriculum from 36 credit hours
to 40 credit hours. There are no increases in the tuition rates. However, the students will be
assessed a processing fee of $20 per credit hour. The fee will be charged by UALR and
retained by UALR for their student processing services.

Other Sources of income is comprised primarily of reimbursable amounts from the UA
Foundation.

BUDGET ALLOCATIONS:

Personnel cost represent approximately 74% of the total budget allocations. A 2.75% salary

increase is being proposed July 1, 2013 to employees (only have non-classified). The tuition
revenue generated by the increase in the number of credit hours will fund the increase.
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System Administration



EXHIBIT A

UNIVERSITY OF ARKANSAS SYSTEM ADMINISTRATION
BUDGET SUMMARY
FOR THE FISCAL YEAR ENDING JUNE 30, 2014

Mission

The University of Arkansas System Administration coordinates various operations of the University's
components to ensure that the University operates efficiently and enhances its advantages of size and
diversity. The System Administration will continue to provide those administrative and professional
services that are more effectively and efficiently furnished on a university-wide basis. In addition to
the President's office, these administrative functions include fiscal management, legal services,
internal audit, distance learning coordination and governmental relations. The focus and direction of
resources expended at the system level will continue to be to provide these administrative functions
to all divisions and campuses within the University system.

Budgeted Revenues

Total revenues for fiscal year 2014 are projected to be $7,498,599. The only increase in state
funding from the previous year will be from the Educational Excellence Trust Fund in the amount of
$3,873. Other revenue sources, consisting primarily of reimbursements for expenditures associated
with the administration of the employee benefits and risk management function and certain legal and
internal audit services, is increasing $676,766. As discussed at the April board meeting, new audit
positions will be added in FY14 that will be critical in allowing for the proactive review of the
System’s treasury operations. For the first time, 70% of the cost of the internal audit office will be
reimbursed by the various campuses and divisions.

Budgeted Expenditures

It is anticipated that the Department of Finance and Administration will authorize a 2% COLA
increase for classified employees. Non-classified employees will receive average raises of 2%. As
discussed above, three new internal audit positions will be added.
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