BOARD POLICY 405.1

APPOINTMENTS, PROMOTION, TENURE, NON-REAPPOINTMENT, AND DISMISSAL OF
FACULTY

This policy, adopted by the Board of Trustees on February 8, 1980, to become effective on July 1,
1980, supersedes dl exigting policies concerning appointments, promotion, tenure, non-reappointment,
and dismissal of faculty (specificaly, Adminigtrative Memorandum No. 43, dated August 31, 1962,
Universtywide Administrative Memorandum 421.1, dated December 6, 1976; Universtywide
Adminigrative Memorandum 450.1, dated November 17, 1975; and Board Policy 405.1, dated
September 1, 1962, and revised). Nevertheless, an employee of the University of Arkansas who held
the rank of ingtructor prior to the effective date of this policy is digible for tenure in accordance with
Section 11.A.(1-4) of Board Policy 405.1 dated September 1, 1962, and revised. The Board of
Trustees has the right to amend any portion of this policy at any timein the future.

Copies of this statement of policies shall be kept by the dean of each college or school and by each
department head or chairperson or other appropriate official and shal be included without change or
inter-linegtion in the Faculty Handbook for each campus. Care shdl be taken to insure that each faculty
member is familiar with its contents, and the department chairperson or other appropriate officid shall
supply acopy to each new member.

l. Definition of Terms

For purposes of this policy, the following definitions shdl apply:

Appointment - An appointment is enployment by written contract ("Notice of Appointment”)
by the Board of Trustees of an individud in a given capacity for a specified time period a a
dated sdary. An gopointment is valid only when the appointment form is approved and sgned
by the Presdent of the University or the Presdent's designee in accordance with authority
delegated by the Board of Trustees, and the Notice of Appointment is sgned by the individua
being appointed and returned to the pecified Universaity officid.

Digmisa - Dismissl is saverance from employment for cause after adminidirative due process
as specified in Section IV-C. Non-regppointment is not adismissa (see further).

Faculty - Faculty are employees who hold academic rank of lecturer, master lecturer, assistant
indructor, ingructor, assstant professor, associate professor, professor, distinguished
professor, University professor, or one of the above titles modified by clinical, research,
adjunct, vigting, executive in residence, or emeritus, eg., dinica professor, adjunct assistant
professor.

Individuds holding the following non-teeching titles will dso receive faculty rank, the highest
rank for each title being as indicated. Both the title and the academic rank will be stated in the
gppointment.

Instructional and ‘ ‘ Cooperative Extension | !nstructiond ‘ I
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Research Ranks Library Service* Development | Museum

University Professor, | Director of | Extenson Specidist Ingtructional | Curator

Digtinguished Libraries, v Development

Professor, Professor | Librarian Specidist I

Associate Professor | Associate | Extension Specidist Instructional | Associate
Librarian [l Development | Curator

Specidigt |

Assistant Professor Assistant Extension Specidist 1 Assistant
Librarian Curator

Instructor Extenson Specialit |

* Academic rank will be granted only if theindividud is gppointed in an
academic unit.

Non-Reappointment - Non-regppointment means that a non-tenured faculty member is not
offered a next successve contract for employment at the end of a stated appointment period. It
is effected by awritten notice sent in compliance with the time limits hereafter specified (1V.B.).

Probationary Period - The probationary period is the time a faculty member spends under
gopointments for full-time sarvices in a tenure-track position on one campus of the University of
Arkansas prior to being awarded tenure.

Promotion - Promotion is advancement based on merit to a higher rank or title. All promotions
must be approved by the Board of Trustees and become effective with the next year's
gopointment following action of the Board of Trustees, unless a different effective date is
approved by the Board for a specific case.

Resignation - Resignation is voluntary termination of employment by an employee. The dean or
director of the unit to which the employee is assgned is authorized by the Board of Trustees to
accept the resgnation.

Suspension - Suspension istemporarily relieving an employee of duties.

Tenure - Tenure is the right of continuous appointment. It is awarded by the Presdent to
eligible members of the faculty upon successful completion by each of a probationary period
and, once granted, it ceases to exist only by dismissa for cause according to the proceduresin
Section 1V.C., demonstrably bona fide financid exigency, reduction or dimination of programs,
retirement, or resgnation. "Causg' is defined as conduct which demondrates that the faculty
member lacks the ability or willingness to perform his or her duties or to fulfill his or her
respongbilities to the University; examples of such conduct include (but are not limited to)
incompetence, neglect of duty, intelectud dishonesty, and mord turpitude. The probation
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period may be waved as provided in Section IV.A4. NOTE: Tenured faculty holding
positions eiminated by reduction or eimination of programs will be relocated in other academic
units of the campus whenever possble. A postion occupied by a tenured faculty member
which was diminated as a result of reduction or dimination of a program may not be reactivated
for aperiod of five academic years.

Tenure-Track Pogtions - Tenure-track positions are ranks of assstant professor, associate
professor, professor, distinguished professor, and University professor. Faculty appointed to
clinicd attending pogtions a the Univeraty of Arkansas for Medicd Sciences, or other non
tenure-track positions approved by the Presdent, may bear the desgnation of assstant
professor, associate professor or professor but in no event shall be consdered in tenure-track
positions and shal acquire no tenure rights by virtue of occupying such postions.  Such nory
tenure track positions shdl be set forth in gpplicable promotion and tenure policies approved by
the President which may authorize term appointments beyond one year.

Tearmind Appointment - A termind gppointment is a find appointment, the expiration of which
results in termination of an individua's employment.

Termination - Termination is the genera term to describe severance of employment from the
Univerdty. Terminaion may be by resgnation, retirement, dismissa, non-regppointment, or
expiration of gppointment.

Year - Year will be ether afisca year (duly | through June 30 next) or an academic year (fall
and pring semesters of the samefiscd year), unless otherwise designated.

Appointments
The following principles shal apply to appointments to faculty postions:
A. Gened

Appointments shall be for a gpecified period of time not to exceed one fiscal year. Except
for gppointments to faculty postions for summer school, gppointments shdl not extend
beyond the end of afiscd year.

Recommendetions for appointments to the faculty will be made by the departmentd
chairperson after consultation with the departmenta faculty concerned, and subject to the
gpprova of the dean, chief academic officer, and chief executive officer of the campus,
who done shdl make the find recommendation for appointment. (See definition of

gppointment, Page )

B. Initid Appointment
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Criteriaand procedures for the initia gppointment of al faculty members on a campus shdll
be adopted by the faculty of that campus through its governance structure; the deans and
chief academic officer of the campus shdl have an opportunity to give their advice
regarding these criteria and procedures, these criteria and procedures must be submitted
to the Chancdlor of the campus and the President for approva. More detalled criteria
and procedures may be adopted by the faculty and chairperson' of each academic unit;
these criteria and procedures must be submitted to the dean, the chief academic officer of
the campus, the Chancellor of the campus, and the President for approval.

An appropriate degree or professonad experience is an essentid qudification for
gppointment to positions at academic ranks.

Other important qudifications include experience in teaching, research, or other cregtive
activity, and educationd service either at other colleges and universities and/or in ron-
academic settings.

C. Successve Appointments

Tenured faculty members have a right to a next successive gppointment except for the
reasons for termination of a tenured appointment given in Section | under definition of
tenure. Non-tenured faculty do not have aright to a next successive gppointment, but may
be offered an gppointment after the expiration of a current gppointment, provided it does
not extend the time in probationary status beyond the limits set in Sections IV.A.4 and
IV.A.11l. In the event that a nontenured faculty member is not recommended for
regppointment, the procedure described in Section 1V.B. shdl be followed.

Criteria and procedures for successive gppointments of al faculty members on a campus
shall be adopted by the faculty of that campus through its governance structure; the deans
and chief academic officer of the campus shdl have an opportunity to give ther advice
regarding these criteria and procedures; these criteria and procedures must be submitted
to the Chancdlor of the campus and the President for approva. More detailed criteria
and procedures may be adopted by the faculty and chairperson of each academic unit;
these criteria and procedures must be submitted to the dean, the chief academic officer of
the campus, the Chancellor of the campus, and the President for gpproval.

[1. Promotion

Promotion in academic rank shal be based primarily on the accomplishments of the individua
while in the mogt recent rank. No minimum time in rank is required before a faculty member is

For the purpose of this policy, and in reference to items involving professiond librarians, extension
goecidids, indructiond development specidists, or museum curators the terms “chairperson,”
"adminigrative officer,” and "adminisrator” refer to the director or heed librarian.
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eigible for promation, nor is there a maximum time an individua may remain in a given rank
except as limited by Sections IV.A 4. and IV.A.11. However, individud accomplishments and
potentia for continued value to the University are required for promotion.

Recommendations for promotion shdl originate with the chairperson, who shdl inform the
faculty members who are being considered for promotion and shdl give them the opportunity to
submit materid which they bedieve will fadlitate condgderation of their competence and
performance.  Each campus shdl provide for the incluson of peer evduation in the
congderation of faculty nominated for promaotion.

Criteria and procedures for promotion to each rank on a campus, including an appeds
procedure for those desiring reconsideration of a negative recommendation, shal be adopted by
the faculty of that campus through its governance structure; the deans and chief academic officer
of the campus shdl have an opportunity to give ther advice regarding these criteria and
procedures, these criteria and procedures must be submitted to the Chancellor of the campus
and the President for approva. More detailed criteria and procedures may be adopted by the
faculty and chairperson of each academic unit; these criteria and procedures must be submitted
to the dean, the chief academic officer of the campus, the Chancdlor of the campus, and the
President for approval.

Tenure, Non-reappointment, and Dismissal

A. Tenure

1. Thegranting of tenure impliesthat the individua has completed successtully his or her
probationary period and has become a permanent member of the Universty
community. As such, he or she acquires additiona procedurd rights in the event that
dismissd proceedings may be brought againgt him or her.

2. Only ful-time faculty with ranks of assstant professor, associate professor,
professor, distinguished professor, and Universty professor are digible to be
awarded tenure. Faculty and other employees with the following titles are indigible to
be awarded tenure: clinical, research, adjunct, vigting, or executive in resdence
faculty, research associates or research assistants, graduate associates or graduate
assgants, indructors, assgtant ingtructors, and lecturers. Faculty appointed to
clinica atending postions a the Univerdty of Arkansas for Medica Sciences, or
other non-tenure track postions approved by the President, dthough designated
assstant professor, associate professor or professor, are ineligible to be awarded
tenure. Academic adminigtrators not appointed to a teaching or research unit may be
awarded academic rank in addition to their adminigtrative titles, with the concurrence
of the faculty and adminidrative officer of the academic unit in which such rank could
lead to tenure, in which case they may acquire tenure as faculty, but not as
adminigrators. Other adminigtrators and staff whose primary duties do not involve
teaching regularly scheduled credit-hour courses, but who occasiondly teach courses

5
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are not eigible for tenure and do not acquire credit for service toward tenure for such
teaching activities.

. Tenure rights apply to the area or areas of the faculty member's expertise and in the
academic unit(s) in which his or her postion is budgeted (examples: Department of
English, UAF, not College of Arts and Sciences, School of Law, UALR; Library,
UAM; Departments of Music and Education, UAPB). Tenure rights are confined to a
particular campus and are not gpplicable on another campus of the University of
Arkansas.

. The probationary period may not extend beyond seven years, except as specificaly
provided herein. An initid appointment of one-haf year (academic or fiscd) or less
will not be included in the probationary period. If more than one-hdf of any year is
spent in leave of absence without pay datus, that year shal not apply toward the
probationary period.

During the first Sx years of the probationary period, a tenure-track faculty member
may request, for reasons set forth below, that the probationary period be suspended
by one (1) year. The reasons for such a request are the same as required under the
Family and Medica Leave Act of 1993 and are asfollows. (a) the birth of a child to
the faculty member or his spouse and its care during the first year; (b) the adoption of
a child by the faculty member or placement in the faculty member's home of a foster
child; (c) the care of the faculty member's spouse, child, or parent with a serious
hedth condition; (d) the serious health condition of the faculty member.

A request to suspend the probationary period for these reasons shdl first be directed
in writing to the department chair for gpprova and must aso be approved by the
dean (or approved through other established adminidrative channels), the vice
chancdlor for academic affars, the chancelor, and the presdent, under such
procedures as the president shall approve. These procedures may include, but shdl
not be limited to, the manner in which the faculty member's duties and dary, if any,
are determined during such year, the information which is required to substantiate a
request and the extent to which a faculty member's performance during such year
may be consdered in awarding tenure. A faculty member who has been notified that
he or she will not be regppointed may not subsequently request to suspend the
probationary period under this policy.

Upon the recommendation of the department chair, after consultation with the
departmental faculty and with concurrence of the dean, the vice chancdlor for
academic affairs, and the chancdlor, new appointees a the rank of associate
professor, professor, distinguished professor, or university professor may be granted
immediate tenure.
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Recommendations for tenure shdl originate with the chairpersons, who shdl inform
the faculty members in tenure-track positions who are being considered for tenure
and shdl give them the opportunity to submit materid which they beieve will facilitate
condderation of their accomplishments and potentid.

Criteria and procedures concerning the awarding of tenure on a campus, including an
gppedls procedure for those desiring reconsideration of a negative recommendation,
shall be adopted by the faculty of that campus through its governance structure; the
deans and chief academic officer of the campus shdl have an opportunity to give their
advice regarding these criteria and procedures, these criteria and procedures must be
submitted to the Chancdlor of the campus and the President for approva. More
detailed criteria and procedures may be adopted by the faculty and chairperson of
each academic unit; these criteria and procedures must be submitted to the dean, the
chief academic officer of the campus, the Chancdlor of the campus, and the
President for approval.

The Presdent will not consder awarding tenure to a faculty member in a
probationary status without the prior recommendation of the faculty member's
departmental faculty, charperson, dean, chief academic officer, and the chief
executive officer of the campus concerned.

A faculty or staff member, on acquiring tenure rights, shal receive a notice from the
chief executive officer of the campus affirming the acquistion of such rights. No
person shall lose tenure rights by acceptance of |eave-of-absence or by appointment
to aUniversty of Arkansas adminidrative pogtion.

Tenure becomes effective at the beginning of the nine- or twelve-month appointment
period following the Presdent's action granting tenure (July | for tweve-month
gopointments, and the beginning of fal semester for nine-month gppointments).

Each year a the meeting a which promotions are consdered by the Board of
Trustees, the President shdl inform the Board of the names of each person awarded
tenure during the preceding twelve months, and shal indicate for each such individud
the rank and date of gppointment to the Univergty faculty.

An individud in atenure-track position who was not awarded tenure with any of the
first 9x academic year or fisca year gppointments must be evauated as specified in
Section IV.A.6. during the sixth appointment. If he or she is not gpproved for
tenure, the seventh appointment shal be atermina appointment.

A faculty or staff member holding tenure rights may be dismissed for cause only after
the procedures prescribed in Section V.C. have been followed. A tenured person
notified that he or she will be so dismissed will, except in cases of mord turpitude, be
given notice of dismissa twelve months prior to termination of employment.  This

7
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provison does not create an award of severance pay, but assumes the full
performance of Universty responghilities and duties assgned for the period between
dismissd notice and find termination.

13. No faculty member shal be dismissed or denied regppointment in violaion of the
following principles of academic freedom, but the observetion of the limitations stated
herein is the responghility of each faculty or staff member. Mere expressons of
opinions, however vehemently expressed and however controversa such opinions
may be, shdl not condtitute cause for dismissd. The threat of dismissa will not be
used to redran faculty members in their exercise of academic freedom or
conditutiond rights.

a  Thefaculty member is entitled to full freedom in research and in the publication
of results, subject to the performance of his or her other academic duties, but
personad research for pecuniay return requires prior approva by the
appropriate University authorities and must be in accordance with Board Policy
450.1.

b. The faculty member is entitled to freedom in the classoom in discussing the
subject of the course, but should not teach materia inappropriate or unrelated to
the course.

c. The Universty faculty member is a citizen, a member of a learned profession,
and a member of an educationa community. Speeking or writing as a citizen,
the faculty member is free from ingtitutiona censorship or discipline. However,
as a person of learning and as a member of an educational community, the
faculty member has a respongibility for awareness that the public may judge the
professon and the indtitution by his or her utterances. Hence, faculty should at
al times make an effort to be accurate, exercise good judgment and appropriate
restraint, show respect for the opinions of others, and indicate that they are not
spokespersons for the ingtitution.

N on- Reappoi ntment

These procedures apply to non-tenured faculty members who are in tenure-track positions
(assigtant professors, associate professors, professors, digtinguished professors, and
Univergity professors) who are not offered a next successive gppointment for the period
following the expiration of a current gppointment. These procedures do not gpply to
faculty in dinica attending postions a the University of Arkansas for Medica Sciences
bearing the designation of assistant professor, associate professor or professor.

The appointment of a non-tenured faculty member may be terminated effective a the end
of the gppointment period, at the option of either the individua or the Universty.
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A charperson, dean, or chief academic officer who decides not to recommend a non
tenured faculty member for regppointment shal notify him or her in writing in accordance
with the following schedule and shal enclose a copy of this section with the letter of non
reappoi ntment:

Not later than March 1 of the first year of service, if the gppointment expires at the
end of that year; or a least three months in advance of its termination if the
gppointment terminates during the first cendar year of continuous employment.

Not later than December 15 of the second year of service, if the appointment expires
a the end of that year; or a leest Sx months in advance of its termination if an
appointment terminates during the second calendar year of continuous employment.

At least twelve months before the expiration of the termina gppointment after two or
more consecutive academic, fiscd, or caendar years in the inditution. The termind
appointment will be for the academic or fiscal year, according to the gppointment last
held by the individud.

The individud, upon being notified that he or she will not be regppointed, may request an
interview within ten working days after receipt of the notice, first with the dean of the
school or college, or other gppropriate adminigrators, then, if the employee requests it,
within an additiond five working days, with the chief academic officer of the campus. The
dean of the schoal or college, or other adminigtrator, and the chief academic officer jointly
will, within ten working days, make the finad decison on any request that the decision be
reconsidered.

Department chairpersons and other employees of that campus may be requested to
participate in their individua capacitiesin the interviews by the individua concerned, by the
chief academic officer, or by the dean or other appropriate administrator.

If the individua does not request these interviews within the time limits stated above after
receipt of notification of nonregppointment, the matter shall be considered closed.

C. Dignisda
This section gopliesto dl faculty members.

1. Prdiminary Proceedings

When a chairperson or dean has reason to consder a decision to dismiss a person
who has tenure rights or an untenured faculty member prior to the expiration of an
gppointment, he or she shal discuss the matter with that person privately. After the
discussion, if the decison of the chairperson or dean is to recommend dismissd, he or
she shdl prepare a satement of the grounds congtituting the cause for dismissad and

9



10

405.1

forward it through the chief academic dficer to the chief executive officer on the
campus, with a copy to the faculty member. If the faculty member requests it within
five working days after receipt of the statement, a subcommittee of faculty members,
as determined by procedures developed by each campus, shdl be named by the chief
executive officer to make an informd inquiry into the Stuation and to effect an
adjusment, if possible. If no settlement is effected, the subcommittee shal determine
whether, in its view, forma proceedings shall be indituted to consider the individud's
dismissl, and it shdl notify the individual concerned, the chief executive officer of the
campus, and other appropriate adminigtrators of its concluson. If the subcommittee
recommends that such proceedings be begun, or if the chief executive officer of the
campus, after consdering a recommendation of the subcommittee favorable to the
individual, decides that a proceeding should be undertaken, action shdl be
commenced according to the procedures which follow.

Hearing Procedures

The forma proceedings shal be initiated by a communication addressed to the
individua by the chief executive officer of the campus informing him or her of the
dismissa and the grounds for it, and that, if he or she 0 lequests, a hearing to
recommend whether his or her employment by the Universty shdl be terminated on
the grounds stated, will be conducted at a specified time and place by a faculty
committee condituted as described in Section 4 below. Sufficient time shdl be
alowed to permit the individua to prepare a defense. The individud shall be informed
in detall, or by reference to published regulations, of the procedura rights to which he
or sheis entitled, including the right to advice of counsd.

The individud shdl indicate whether he or she wishes a hearing and, if o, shdl file
with the chief executive officer of the campus within two weeks of the date of the
mailing of the communication by the chief executive officer of the campus an answver
to the statement of grounds for the proposed dismissl.

If the individua does not request a hearing, no further action shdl be taken. Further,
at the request of the individud the proceedings provided for herein may be terminated
a any time after the request for a hearing on written notice to the chief executive
officer of the employed's acquiescence in the dismissa. Similarly, the adminigtration
may drop dismissa proceedings at any stage.

Suspension

Suspenson of the individud from normd duties or reassgnment to other duties during
the proceedings will occur only if an emergency exists which threstens harm to the
individua, to others, or to the University. Determination of an emergency shdl be
made by the chief executive officer, in conaultation with the Presdent. Such

sugpension shdl be with pay.
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Hearing Committee

The faculty of each campus shdl establish a sysemdticdly rotated pand of faculty
from which hearing committees can be drawn. To hear a particular case a
committee, selected from the pand in accordance with campus policies, shal be
composed of faculty members of departments not involved in the dismissal.

Upon receipt from the chief executive officer of the campus of a copy of the
statement of grounds for dismissal, accompanied by the individud's answer thereto,
the chairperson of the hearing committee shal conduct hearings and recommend a
course of action as provided in Section 1V.C.5.

Committee Proceedings

The committee shdl proceed by congdering, before the time of the hearing, the
datement of grounds for dismissa dready formulated and the individud's written

response.

In addition to the members of the committee, only the person requesting the hearing
and his or her representative, the chief executive officer of the campus and/or his or
her designee, and witnesses called by the committee are permitted to attend the
hearing.

Charges contained in the initidly formulated statement of grounds for dismissal may
be supplemented at the hearing by evidence of new events occurring after the initia
communication to the individud which conditute new or additiond cause for
dismiss. If such supplementary charges are adduced, the committee shall provide
theindividua with suffident time to prepare his or her defense.

The chief executive officer of the campus shdl have the option to attend or not to
attend the hearing, and he or she may designate an gppropriate representative to
assig in developing and presenting the case.

The committee shall determine the order of proof and shall supervise the questioning
of witnesses.

The individud shdl have the aid of the committee when needed in securing the
attendance of witnesses. The individuad or his or her representative and the chief
executive officer of the campus or his or her desgnated representative shdl have the
right within ressonable limits to question al witnesses who tetify ordly.

The committee will use its best efforts to provide an opportunity for those involved to
confront al witnesses, but where this cannot be achieved despite the efforts of the

11
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hearing committee, the identity of such nonappearing witnesses, and any written
evidence they may have furnished, shal be disclosed to dl interested parties during
the hearing.

Subject to these safeguards, written statements may, when necessary, be taken
outside the hearing and reported to it. All of the evidence shdl be duly recorded.
Forma rules of court procedure need not be followed, but the committee shdl
exercise reasonable efforts to protect the rights of the parties in the reception of
evidence.

6. Condderation by Hearing Committee

The committee shdl formulate its recommendation in private, on the basis of the
hearing. Before doing so, it shal give opportunity to the individud and the chief
executive officer of the campus or his or her designated representative to make ord
gatements before it. If written arguments are desired, the committee may request
them. The committee shall proceed to arrive at its recommendation promptly without
having the record of the hearing transcribed when it feds that a just decison can be
reached by this means; or it may await the availability of atranscript of the hearing. It
shdl make explicit findings with respect to each of the grounds for remova presented.

The chief executive officer of the campus and the individuad shdl be notified of the
recommendation in writing and a copy of the record of the hearing shdl be available
to both parties.

A copy of the record of the hearing and the recommendations of the hearing
committee shdl be furnished to the Presdent of the University for his or her decison.
The decison of the Presdent shdl be tranamitted to the chief executive officer of the
campus and to the individud involved.

7. Consderation by Board of Trustees

If the decision of the President is appeded to the Board of Trustees, or if the Board
of Trustees chooses to review the case, the President shdl transmit to the Board of
Trustees the full report of the hearing committee, stating its recommendeation and his
or her own decison. The review shall be based on the record of the previous
hearing, accompanied by opportunity for argument, ora or written or both, by the
principals at the hearing or by their representatives. The decison of the Board of
Trugtees on review shdl be find. It shdl be communicated to the President and
through him or her to the person involved.

V. Annud Review

12
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An annud review of the work and status of each tenured and tenure-track faculty member shall
be made on the basis of assgned duties and according to criteria and procedures required
herein. Faculty not in tenure-track positions shall be evaluated by procedures adopted by each
campus.

A. Faculty

The annud review of each faculty member shdl provide the primary basis for the
chairperson’'s recommendations relating to salary, promotion, granting of tenure, successve
gppointment, non-regppointment, and dismissal. Furthermore, this review is to provide
guidance and assgtance to dl faculty in their professona development and academic
respongbilitiesin the areas of teaching, scholarly and creetive activity, and service.

Criteria and procedures for an annua review of al tenured and tenure-track faculty on a
campus shal be adopted by the faculty of that campus through its governance structure;
the deans and chief academic officer of the campus shdl have an opportunity to give their
advice regarding these criteria and procedures,; these criteria and procedures must be
submitted to the Chancellor of the campus and the President for approva. More detailed
criteria and procedures may be recommended by the faculty and chairperson of each
academic unit; these criteria and procedures must be submitted to the dean, the chief
academic officer of the campus, the Chancdlor of the campus, and the President for
goprova. All procedures for annua reviews adopted by a campus shall include provison
for and details for implementation of the fallowing:

1. Within a reasonable time &fter the beginning of the first gppointment of each faculty
member: written notification to the faculty member of the criteria, procedures, and
indruments currently in use in assessing performance;

2.  Within a reasonable time after the beginning of each academic year: written
natification to each faculty member of that year's assgnments, review schedule, and
the criteria, procedures, and instruments to be used that year;

3. Reasonable opportunity for each faculty member to submit any material desired to be
consdered in the annud review;,

4. Peerevduation;

5.  Student evauation of teaching;

6. Prior to the charperson's making a recommendation in any year: (8 a meeting
between the chairperson and faculty member to discuss al issues relating to the
review, (b) the providing to that faculty member a copy of the chairperson's tentative

recommendation(s), and (¢) reasonable opportunity for the faculty member to submit
awritten response to be forwarded to each subsequent leve of review;

13
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As long as a faculty member is employed by the Universty and for a least three
years theredfter:  mantenance of annua review forms, summaries of annud
discussons between the chairperson and faculty member, recommendations, and dl
other writings used in or resulting from the annud reviews of that faculty member;

Availahility to each faculty member of dl writings used in or resulting from the annud
reviews of tha faculty member.

Each year the chiegf academic officer of each campus shal (8) require of esch
chairperson an assessment of the performance of dl faculty members in the academic
unit, including an identification of dl faculty development needs and of dl problemsin
performance of faculty, (b) take steps designed to insure compliance on that campus
with dl criteria and procedures for annua reviews, and (c) provide the Chancellor
with awritten report indicating the extent of compliance during the past year, as well
as any needs and problems identified and solutions planned.

NOTE: A Universty-wide committee has been established for the purpose of recommending criteria
and procedures for an annud review of al adminidrative officers of the Universty. A
report from this committee will be presented to the Board of Trustees at a fall 1989

mesting for appropriate action of the Board.

The annud review of each adminidrative officer shdl serve as the bass for decisons
relating to sdary and continuation as an administrator.  Furthermore, this review is to
provide guidance and assdance to adl adminidraive officers in ther professond

development.

October 2, 2001 (Revised)
September 18, 1998 (Revised)
August 11, 1998 (Corrected)
June 6, 1997 (Revised)

April 25, 1997 (Revised)
September 16, 1994 (Revised)
June 16, 1989 (Revised)
January 23, 1987 (Revised)
September 17, 1982 (Revised)
June 18, 1982 (Revised)
February 8, 1980 (Revised)
April 20, 1962, and Revisons
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